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NAFSCOB

       BEST PERFORMANCE AWARDS – AT A GLANCE
1982-83 to 2023-24

PRELUDE:

Performance Evaluation of State Cooperative Banks- Framework & Application:

The National Federation of State Cooperative Banks Ltd. (NAFSCOB) had instituted a competition in 
1983among the State Cooperative Banks (StCBs) and provide impetus to further improvements in 
their functioning. The scheme envisages that the selection of the StCBs should be entrusted to a 
special Jury constituted by NAFSCOB from time to time. For an Banking and Agricultural Credit in 
consonance with the national objectives and strategies, but Impartial land objective selection n of 
banks for the Awards, the jury should consist of professionals not directly associated with the day-to-
day working of the StCBs. Therefore, it was in tended to have on the jury members representing 
National Bank for Agriculture and Rural Development (NABARD), Ministry of Agriculture and 
Cooperation, Government of India (GO),Reserve Bank cot India (RBI) and National Institute of Bank 
Management (NIBM).*

Dr. B. Satyamurty, NIBM was nominated as one of Jurors on the Jury constituted by the Federation. 
Dr. Satyamurty in his capacity as the Juror developed a technical note on Performance Evaluation of 
State Cooperative Banks and it has been widely welcomed and appreciated by all concerned. The 
same note is reproduced below to facilitate the State Cooperative Bank sto explore the possibility to 
adopt the same procedure, in case, the StCBs attempt to institute similar awards to the DCCBS in 
their States.

SCOPE : The selection of a StCBs for the best performance award presupposes the ranking of all 
StCBs in terms of their performance. It becomes necessary to define: What is performance? 
Thereafter, all the banks can be evaluated in terms of such defined performance.

What should constitute the performance of the scan be evaluated in terms of multiple indicators of 
performance as against a single indicator. Here, the question arises as to how to develop the 
composite index for all the selected parameters to facilitate a meaningful ranking of the banks. 
Accordingly, a 'Scoring Model - A Performance Evaluation Technique (PET) can be developed and the 
salient features of the PET and its application maybe described as follows:

SPECIAL FEATURE: The ranking of the StCBs could be based on a careful analysis of the impact of the 
inter-relationships of different variables (factors) that have a direct bearing, on the economic and 
operational performance of the bank, This can be done by adopting Model. The construction of the 
model involves the process of identifying the different variables, selecting them in the form of ratios 
of any two variables at a time, specific parameters, converting assigning numerical values in terms 
of points of marks to each such parameter, depending upon its relative impact on the total 
performance of the bank, and finally arriving at the composite score of the total performance of 
each bank. This model further aims Systematically, factually and objectively determining the 
relative impact of the selected parameters on the overall performance of the bank. It is systematic 
be-cause it is based on a uniform and scientific criterion developed after careful examination of 
relative importance of the parameters. It is factual because it is based on facts and figures secured 
from the authentic Sources. It is objective because it involves the assessment of the performance of 
the banks in quantitative terms as against arbitrary ranking based on impressionistic views.

*1.The first jury was chaired by shri. G.P. Bhave,t he the Managing Director, NABARD.

2.Shri P.Kotaiah,the then Managing Director, succeeded as chairman of the Jury.

3.Managing Director, NABARD chaired the Jury subsequently for a long time.



APPLICATION: The performance of StCBs is multifaceted and cannot meaningfully be decided upon 

by a single indicator. In order to facilitate a quantitative comparison of the overall performance of a 

bank, numerical weightages are assigned to different para-meters. The higher the importance of the 

impact of the parameter on the overall performance, the higher the weightage (in the form of 

marks) that is assigned to that parameter. The score of marks for each parameter is further 

distributed on a 5 degree scale with equal intervals between the degrees. The magnitude of the ratio 

suggests the degree in which it falls and accordingly the marks are assigned. The composite score 

depicting the total performance of the banks arrived at by adding scores of the different parameters 

The various steps involved in developing the suggested"Scoring Model' are given below :

1) Decide upon the minimum of parameters that would reflect the performance of the banks 
both in terms of economic and social goals.

2) Identify the variables relating to the above selected parameters

3) Define the variables and establish their data sources.

4) Tabulate the data of the variables and work out the magnitudes of the parameters in the form 
of ratios.

5) Assign a score of marks to each parameter depending upon its relative importance on the 
total performance and further distribute the marks on a 5 degree scale ranging between the 
minimum and maximum magnitudes arrived at for all the banks in question.

6) Apply the relative marks of the degree in which the magnitude of the parameters of the bank 
falls.

7) Make the total of scores so assigned to different parameters of each bank. 

8) Arrange the banks in the descending order of the composite score obtained by each bank.

SELECTION OF PARAMETERS: Various parameters can be selected on the criteria that they should 
reflect.

a) The operational efficiency of the resources utilised.

b) The growth achievement of the business goals.

c) The extent of role and participation of the StCBs in social goals development.

 Accordingly, the following twelve parameters classified in the above three groups are 
selected for evaluation of the StCBS under 3 Tier structures.

Group A: Relating to Operational Efficiency: 

1. Overdue to Demand at PACS level (%)

2. Overdue to Demand at DCCBlevel (%)

3. Overdue to Demand at StCB level (%)

4. Cost of Management to Working Capital (%)

5. Working Capital per Employee (Rs. Lakhs)

Group B: Relating to Business Goals Development:

6. Growth or decline in Deposits (%)

7. Growth or decline in Owned Funds (%)

8. Growth or decline in Borrowings (%)

9. Growth or decline sin Farm Sector Advance (%)

10. Growth or decline in n Non- Farm Sector Advance (%)
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Group C: Relating to Social Goal Development:

11. Share of Advances to Weaker Sections

12. Share of Total Advances to Scheduled Casts & Scheduled Tribes (%)

However, there will be only 11 parameters in effect for the 2Tier Structure StCBs, as there will be no 
DCCBs.

IDENTIFICATION OF VARIABLES: The corresponding variables that constitute the selected 
parameters and for which the absolute data is to be collected are:
(1) Overdue at PACS level, (2) Overdue at DCCBs level, (3) Overdue at StCBs level, (4) Demand at 
PACS level, (5) Demand at DCCBs level, (6) Demand at StCBs level, (7) Working Capital, (8) Cash 
Management, (9) No. of Employees, (10) Deposits (11) Owned Funds, (12) Borrowings, (13) Total 
advances bifurcated into farm and non-farm sectors as Advances to weaker sections and Scheduled 
Case and Scheduled Tribes separately.

DEFINITIONS AND CONCEPTS: The basic variables and the concepts of the parmeters used in the 
suggested model have to be defined precisely in the first instance. This would facilitate in bringing 
out uniformity and consistency in interpretation of the significance of the parameters. Moreover, 
there would be limitations on the sources of data affecting the reliability and consistency in 
application was therefore decided not only to follow the definitions strictly but also to stick to a 
single source of dataas far as possible. Accordingly the definitions, concepts and sources of data are 
given below:

i. Overdue and Demand: Demand connotes that amount of loan required to be repaid during 
the course of the years, whereas the overdue represent the differences between the demand 
and Overdue and actual recovery, The correct method of assessing the recovery performance 
of a bank is to compare the overdue to demand at all the three levels viz. PACS, DCCBs and 
StCBs instead of comparing loans to out standings.

ii. Working Capital: This includes the total of all items appearing on the liabilities side of the 
balance sheet but excludes the contra items. The balance sheet gives working capital as on 
the last day of the financial year but it is preferable to use the working capital data based on 
weekly or monthly averages. If the same is readily available, the average of two consecutive 
years may be used.

iii. Cost of Management: The cost of management is specified under two heads i) Salaries (ii) 
Other expenses. The term salaries includes salaries and allowances, staff welfare benefits, 
Provident Fund and Gratuity. The term other expenses' includes s all the remaining 
expenditure items (other than interest cost and salaries) appearing on the expenditure side 
of the profit and loss account.

iv. Number of Employees: Number of employees incudes officers, clerks and subordinate staff 
employed by the bank. Owned Funds, Deposits and Borrowings: These three items constitute 
the largest proportion of working capital. Owned Funds consists of Share Capital, Statutory 
and other Reserves. Deposit comprises of Current and Saving Accounts, Fixed and others. 
Borrowings are from Reserve Bank of India (RBI), Agricultural Refinance and Development 
Corporation (ARDC) since merged with National Bank for Agriculture and Rural Development 
(NABARD), Industrial Development Bank of India (IDBI) etc. The growth or decline in 
individual item reflects the management of funds and its resulting impact on the recovery of 
fixed cost of management. In order to even out the possible these items and the consequent 
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misleading impact erratic and sudden changes in growth rates in on the operational 
performance, the average of the growth rates of these factors for the three preceding years 
ending with the cooperative years sin question is taken into account. 

v. Advances bifurcated into Farm and Non-farm Sectors: Total advances represent loans and 
advances of all types and to all categories of borrowers, including SC/ST at Primary 
Agricultural Credit Societies level and consists of Farm and Non-Farm sectors, In order to 
assess the impact of the relative significance of growth or decline in the Farm and Non-farm 
sector advances on the performance, it is imperative to collect separate data. 

vi. Advances to Weaker Sections and Scheduled Castes and Scheduled Tribes (SC/ST): 
Another social goal is to extend cooperative banking as much as possible to the weaker 
sections of the society and SC/ST. Such data will help in ascertaining the extent of separable 
realisation of this goal. The weaker sections ac defined here as to include miners with land 
bodings under one hectare, agricultural labourers and rural artisans.

TABULATION OF DATA AND COMPILATION OFRATIOS:The supporting data for the different 
variablescan be tabulated as per the definitions explained above.

ASSIGNMENT OF SCORES OF MARKS: In a scoring model the practice is that some para-meters are 
assigned higher score of marks dependingupon the relative importance it is judged to assume. Itis 
suggested to allot a total of 100 marks among the 12parameters classified into three groups. 
Accordinglythe parameters relating to the operational efficiencyand business goals development 
are accorded 40%weightage each group and social goals development thebalance 20%. These 
weightages/marks can further besubdivided among the different parameters in eachgroup. The 
score of marks assigned to each parameterin each group can further be subdivided into 5 
degreesranging between the highest and the lowest magnitudesof the ratios of all banks taken 
together in each groupseparately, to facilitate the recognition of the marginalvariations in the 
performance of different banks, Theallotment of the actual score of the marks to the firstdegree 
depends upon whether the highest magnitudeto the parameter represents the best or the 
worstperformance.

TABULATION OF SCORES AND RANKING: The next step is to determine the degree inwhich the 
magnitude of each parameter falls and assign corresponding marks to that parameter and then 
sumup to arrive at the composite score of the bank as awhole, The banks can then be ranked on the 
basis ofcomposite scores obtained by each one of them.Higher the composite score, higher the rank.

  Categories of Awards:
1.  Best Performance Awards to State Cooperative Banks (StCBs):
NAFSCOB introduced a scheme of Best Performance Awards to its member banks in 1982-83. The 
performance awards were intended to promote a meaningful and healthy competition among the 
member State Cooperative Banks (StCBs) and provide an impetus to their functioning. In order to 
operationalise the scheme of performance awards, the Board of Directors of NAFSCOB, constituted 
an independent Jury from time to time under the chairmanship of Managing Director, NABARD for 
about 2 decades till the responsibilities of jury are taken over by Executive committee of NAFSCOB, 
to evaluate and recommend Best performance awards on annual basis. List of member StCBs winning 
Best Performance Awards from 1982-83 onwards is given in Annexure – I & II.

**At present Executive committee, NAFSCOB comprising of Chairman & Vice Chairmen has been 
serving as Jury with the already established criteria of Framework & Application due to obvious 
reasons.
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2. Best Performance Awards to District Central Cooperative Banks (DCCBs):
NAFSCOB introduced a scheme of 'Best Performance Awards to DCCBs' from    2008-09 onwards. The 
performance awards were intended to promote a meaningful and healthy competition among the 
DCCBs and provide an impetus to their functioning. To operationalise the scheme of performance 
awards, the Board of Directors of NAFSCOB, constituted an independent Jury from time to time to 
evaluate and recommend best performance awards on annual basis. List of DCCBs winning Best 
Performance Awards from 2008-09 onwards is given in Annexure – III.

3.   Annual Performance Award to the Best Performing Banks under AIMAS
The Board of Directors of   NAFSCOB in their meeting held    at   Lucknow on 20 December 1996 
among other issues, resolved to institute an 'Annual Performance Award for the Best Performing Bank 
under AIMAS' and  constituted a Committee to decide and finalise the criteria for selection of the 
Best Performing Bank under the scheme. A separate Committee constituted by the Board of Directors 
of NAFSCOB examined the performance of member StCBs under AIMAS and recommended 
Performance Awards.  List of member StCBs winning Best Performance Awards under AIMAS from 
1996-97 is given in Annexure – IV.

4. Subhash Yadav Award /NAFSCOB Award for Best Performing Primary Agricultural Credit   
Societies (PACS):
NAFSCOB introduced a scheme of 'Subhash Yadav Award for Best Performing PACS' from 1998-99 
onwards. The performance awards were intended to promote a meaningful and healthy competition 
among the PACS and provide an impetus to their functioning. To operationalise the scheme of 
performance awards, the Board of Directors of NAFSCOB, invited recommendations from StCBs who 
are advised to allot the marks/scores to analysed data/information obtained from DCCBs, and based 
on the Scoring Model provided by NAFSCOB. Subsequently ExecutiveCommittee of NAFSCOB served 
as Jury to adjudge the award winners based on the analysis of 16 parameters.The recommendations 
received from the StCBs have been accorded due importance in finalizing the awards.

The Board of Directors in its virtual meeting held on 16 March 2021 resolved to make changes in the 
Subhash Yadav Award scheme for Best Performing PACS as “Subhash Yadav Award for Best Performing 
PACS.” (First Prize) w. e. f. 2019-20. Andresolved to continue the Second and Third Prizes to the Best 
Performing PACS with new nomenclature as “NAFSCOB Award for Best Performing PACS.” at all India 
level. Accordingly, from 2019-20 onwards, 'Subhash Yadav Award for the Best Performing PACS' was 
awarded as First Prize and Second and Third Prize are awarded under the name of 'NAFSCOB Award 
for the Best Performing PACS'. The Board of Directors in its virtual meeting held on 16 March 2021 
resolved to make changes in the Subhash Yadav Award scheme for Best Performing PACS as “Subhash 
Yadav Award for Best Performing PACS.” (First Prize) w. e. f. 2019-20. And also resolved to continue 
the Second and Third Prizes to the Best Performing PACS with new nomenclature as “NAFSCOB Award 
for Best Performing PACS” at all India level. Accordingly, from 2019-20 onwards, the first prize was 
awarded 'Subhash Yadav Award for the Best Performing PACS' and the Second and Third Prize are 
awarded under the name of 'NAFSCOB Award for the Best Performing PACS'. NAFSCOB Instituted Dr. J. 
B. Dutta Best Performance Award for of PACS in Northeastern Region from the year 2021-22. The list 
of PACS winning Subhash Yadav Award from 1998-99 is given in Annexure – V.

5.   Best Performance Awards to Agricultural Cooperative Staff Training Institutes (ACSTIs):
NAFSCOB instituted 'Best Performance Awards to Agricultural Cooperative Staff Training Institutes 
(ACSTIs)' from the year 2012-13 onwards aimed to recognize the contributions made by them 
towards imparting inductive training, training towards capacity building efforts, developing skills of 
the personnel in the cooperative sector, developing leadership and efforts towards human resource 
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management and development. Best performance awards to ACSTIs have been presented till the 
year 2019-20.The criteria adopted to adjudge the Award winners is almost like that of the procedure 
followed by C PEC/BIRD in accrediting the cooperative training Institutions. The jury is drawn from 
NAFSCOB, Institutional Development Department of NABARD, NCUI, BIRD and 2 StCBs. The List of 
ACSTIsbest performance Awardwinner ACSTIs,from 2012-13onwardsis given in Annexure – VI.

6.    Criteria adopted:
Annual Performance Awards to StCBs, DCCBs and for PACS are based on the data/information 
obtained on 10 important parameters. These awards are presented in three categories viz., First, 
Second and Third, keeping cut off point of 50 per cent composite score (overall score). 

7.   NAFSCOB Cash Award to the Best Co-operator:
The Executive Committee of National Federation of State Cooperative Banks Ltd., (NAFSCOB) in its 
meeting held on 06.11.1995 at Delhi, while reviewing the aims, activities and achievements of 
NAFSCOB, since its inception felt that there is a need for this federal body in the short term 
cooperative credit structure to formulate an appropriate scheme to suitably honour the best co-
operators in the country for their contributions. Accordingly, it was decided to institute a scheme of 
award entitled 'NAFSCOB Cash Award On Cooperation To The Best Cooperator' From The Year 
1995-96. oIn pursuit of the decision taken by the Board of Directors of NAFSCOB, Chairman, 
NAFSCOB constituted a 'National Selection Committee' to recommend suitable personalities for 
awards. As per the recommendations of the 'National Selection Committee', the Board of Directors 
of NAFSCOB presented the Best Co-operator Award to Shri. Ashok Bandyopadhyay, West Bengal 
and Shri.Subhash Yadav, Madhya Pradesh, for the years 1995-96 and 1996-97, respectively. 
Subsequently, the Best Co-operator Award by NAFSCOB has been discontinued.

       

6

Best Co-operator Award for the year 
1995-96 presented to: 

Best Co-operator Award for the year 
1996-97 presented to: 
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Role of Rural Cooperative Credit & Banking Institutes in Mitigating Agrarian Distress - Bhima Subrahmanyam (2015)

Model Risk Management Policy for State Cooperative Banks. (2015)

Model Information Security Policy of State Cooperative Banks (2015) 

An Impact Assessment of Interest Subvention Scheme of GoI in STCCS (2016) 

Roadmap to Enhance the Share of Cooperatives in Agricultural Credit - A Report of the Internal committee by NAFSCOB.

Report of the committee set up by NAFSCOB to formulate Human Resource Policy for PACS (2018).

Proceedings of National Seminar on ‘Human Resource Policy for PACS: A Report of the Committee Set up by NAFSCOB’ (December 2018)

Human Resource Policy for PACS – Operational Guidelines for Implementation (2019).

Report on Diagnostic Study on the Problems and Prosperous of Cooperative Societies of Assam and Nagaland (2019).

Report on ‘A Study on Members’ Indebtedness in Cooperatives’(2019).

Report on ‘The Study of Short-Term Cooperative Credit Structure in North Eastern Region’(2019). IIBM

Report on the” Role of Rural Cooperative Credit Institutions for the Development of Scheduled Tribe Members in Tribal Areas” (2019).

Proceedings of National Seminar on “Future of Rural Cooperative Banks” (2021).

Study Report on Defunct PACS - Measures for their Revival - Special reference to Assam Meghalaya and Nagaland NER (2022)

Assigned by MoC, GoI (2022)

Report on Need of Credit in Cooperative Sector, Constraints and Ways Ahead - Assigned by MoC (2022)

Need of Credit in Cooperative Sector, Constraints and Ways Ahead - Assigned by MoC, GoI (2022)

Report of the Special Study on Need of Credit in Cooperative Sector, Constraints and Ways Ahead & Defunct PACS and Measures for their 

Revival in North Eastern Region - Assigned by MoC, (2023)

National consultation with Rural Cooperative Banks on measures to Expand Business Growth During Amrit Kaal (2022-47) - 2023

82.

83.

84.

85.

86.

87.

88.

89.

91.

93.

92.

94.

95.

96.

97.

98.

99.

100.
101.

102.

103.

104.

105.
106.

107.

108.

109.

110.

90.

111.

112.

113.

114.



1.  NO.OF STY.  :   106955

2. MEMBERSHIP  :   160379

3. OWNED FUNDS  :   4856535

4. DEPOSITS  :  19723884

5. BORROWINGS  :  20132856

6.  LOANS ADV.  :  20049091

7. LOANS OUTS  :  18884183

8. PERG.OF OVR   :  21.13

 TO DEMAND (%):

9. EMPLOYEES  :   194815

10. BORROWERS  :   49228

1.  NO.OF DCCBs :   351

2. NO.OF BRANCHES

 INCLUDING H.O. :   14120

3.  MEMBERSHIP:

 TOTAL :   6459688

 COOPERATIVE :   768511

 INDVL./GOI :   5691177

4. OWNED FUNDS :   6873662

5. DEPOSITS :   41112723

6. BORROWINGS :   13668126

7. LOANS ADV. :   33535511

8. LOANS OUTS :   34769089

9. PERG.OF OVR.

  TO DEMAND (%) :   20.94

10. EMPLOYEES :   75887

1. NO.OF SCBs    :  33

2. NO.OF BRANCHES

  INCLUDING H.O.    :  2210

3. MEMBERSHIP:

 TOTAL    :  2652769

 COOPERATIVE    :  75442

  INDVL./GOI    :  2577327

4. OWNED FUNDS    :  3270407

5. DEPOSITS    :  25217222

6. BORROWINGS    :  14978114

7. LOANS ADV.    :  21548931

8. LOANS OUTS    :  24914129

9. PERG.OF OVR.

  TO DEMAND (%)    :  9.76

10. EMPLOYEES    :  16102

(AMOUNT IN LAKHS)

MAIN FEATURES :

1.  PRIMARY AGRICULTURAL CREDIT SOCIETIES

  ..... ASSESMENT OF CREDIT NEEDS

  ..... DISBURSEMENT OF CREDIT TO MEMBERS

  ..... RECOVERY OF CREDIT

  ..... PROMOTE THE ECONOMIC INTERESTS OF THE MEMBERS

 2.  DISTRICT CENTRAL COOPERATIVE BANKS

  ..... SERVE AS BALANCING CENTRE IN THE DISTRICT CENTRAL FINANCING AGENCIES

  ..... ORGANISE CREDIT TO PRIMARIES

  ..... CARRY OUT BANKING BUSINESS

  ..... SANCTION , MONITOR & CONTROL IMPLEMENTATION OF POLICIES

 3.  STATE COOPERATIVE BANKS

  ..... SERVE AS BALANCING CENTRE IN THE STATE

  ..... ORGANISE PROVISION OF CREDIT FOR CREDIT WORTHY FARMERS

  ..... CARRY OUT BANKING BUSINESS

  ..... LEADER OF THE COOPERATIVES IN THE STATE

 4.  NATIONAL FEDERATION OF STATE COOPERATIVE BANKS

  ..... PROVIDES A COMMON FORUM TO THE MEMBER BANKS

  ..... PROMOTES AND PROTECTS THE INTERESTS OF THE MEMBER BANKS

  ..... CO-ORDINATES AND LIAISON WITH GOVERNMENT OF INDIA ,RESERVE BANK OF INDIA, NATIONAL BANK AND OTHERS

  ..... PROVIDES RESEARCH AND CONSULTANCY INPUTS TO THE MEMBER BANKS

  ..... ORGANISES CONFERENCES/SEMINARS/WORKSHOPS/MEETINGS

(MEMBERSHIP & BORROWERS IN THOUSANDS) 

PRIMARY SOCIETIES
(PACS, FSS & LAMPS)

(31-03-2023)

DISTRICT CENTRAL
COOPERATIVE BANKS

(31-03-2023)

STATE COOPERATIVE 
BANKS

(31-03-2023)
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