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1. The Primary Agricultural Credit Societies (PACS) 

constitute the lowest tier of the three-tier Short-

term cooperative credit (STCC) in the country 

comprising approx.13 Cr. farmers as its members, 

which is crucial for the development of the rural 

economy. The other two tiers viz. State Cooperative 

Banks (StCBs) and District Central Cooperative Banks 

(DCCBs) have already been automated by the 

NABARD and brought on Common Banking Software 

(CBS). However, majority of PACS have so far been 

not computerized and still functioning manually. 

Therefore, a project has been launched to 

computerise all the operational PACS throughout 

the Country.

2. A Centrally Sponsored Project on ‘Computerization 

of PACS’ has been approved by the Cabinet 

Committee on Economic Affairs (CCEA) 29th June, 

2022. This project envisages computerization of 

about 63,000 functional PACS over a period of 5 
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years with a total budget outlay of  2516 Cr with a 

central share of ̀  1528 Cr. Out of the total budget for 

the project, the shares of Government of India, State 

Governments and NABARD are ` 1528 crore, ` 736 

crore and ̀  252 crore respectively.

3. Computerization of PACS, besides serving the 

purpose of financial inclusion and strengthening 

service delivery to farmers especially Small & 

Marginal Farmers, will bring transparency, 

efficiency, enhance trustworthiness in the working 

of PACS among farmers. A single ERP based software 

will be developed at National level which will enable 

PACS to digitize its services and link them with DCCBs 

and STCBs. It will ensure speedy disposal of loans, 

lower transition cost, faster audit and reduction in 

imbalances in payments and accounting with State 

Cooperative Banks and District Central Cooperative 

Banks. (Source: Guidelines on Computerization of 

PACS Project | Ministry of Cooperation).

`

*Source: Ministry of Cooperation, GoI (www.cooperation.gov.in)
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Working Paper on the Amrit Kaal Vision For STCCS*

By National Federation of State Cooperative Banks 

(NAFSCOB) 

Credit is one of the important supply side factors which 

contribute to agricultural production. An efficient and 

effective rural credit delivery system is imperative for 

providing timely, adequate, and equitable access to credit 

for raising agricultural productivity and income. 

Equitable access to institutional credit is important in this 

context of relative scarcity of credit and the high cost of 

informal credit--RBI Study Report.

l

National Federation of State Cooperative Banks (NAFSCOB) 

set up in 1964 will be completing 60 years of service to the 

Short Term Cooperative Credit Structure (STCCS) in the 

country during next year. During the last 6 decades the 

NAFSCOB has contributed significantly for the growth of 

STCCS in the country through various interventions and 

emerged as an effective representative of the sector at the 

National level. India celebrated Azadi ka Amrit Mahotsav 

i.e 75th Independence Day on 15th August, 2022. The 

Government of India have envisioned for a prosperous and 

inclusive India and the nation should emerge as a fully 

developed country by 2047. In its vision for the Amrit Kaal, 

the GoI focused on the following seven thrust areas:

lInclusive Development 

lReaching the Last Mile 

lInfrastructure and Investment 

lUnleashing the Potential 

lGreen Growth 

lYouth Power 

lFinancial Sector 

1.1 The STCCS emerged as a credible and reliable 

alternative to usurious money lenders for extent 

credit to farmers at the turn of the 20th century. 

Over the last 100 plus years the STCCS played a 

major role in providing access to institutional credit 

to farmers particularly to the small and marginal 

farmers in the country through the large network of 

PACS. The STCCS also played a significant role in 

ushering in the Green Revolution in the Country. As 

at the end of March, 2021 the STCCS comprised of 1 

lakh plus PACS, 351 DCCBs and 34 SCBs. PACS in the 

country have an unenviable outreach of 13.71 crore 

members and extending credit amounting to nearly 

` 3 lakh crore. It is however observed that PACS are 

The Context 

lResponsibilities of the Committee:

i. To steer the overall implementation of the 

scheme, including its monitoring and review.

ii. To modify plan guidelines, as and when need 

arises, to ensure effective implementation of the 

plan.

iii. To coordinate with stakeholders concerned for 

resolution of any State-specific issue(s) that may 

arise during the implementation stage.

iv. Any other related matters.

Constitution of National Level 

Coordination Committee (NLCC)

The Union Cabinet, in its meeting held on 15.02.2023, has 

approved the plan for Strengthening Cooperative 

Movement in the Country and Deepening its Reach up to 

the Grassroots. In this regard, the approval of Competent 

Authority is conveyed for constitution of the National 

Level Coordination Committee (NLCC) as under:
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1. Secretary, Ministry of Cooperation, Gol Chairman

2. Secretary, Ministry of Agriculture & 

Farmers Welfare, GoI Member

3. Secretary, Department of Fisheries, Member

M/o Fisheries, Animal Husbandry & Dairying, 

Gol

4. Secretary, Department of Animal Husbandry Member

& Dairying, M/o Fisheries, Animal Husbandry 

& Dairying, Gol

5. ACS/Principal Secretaries/Secretary, Member

Department of Cooperation of the States/UTs

6. Chairman, National Bank for Agriculture & Rural 

Development (NABARD).

7. Managing Director, National Cooperative Member

Development Corporation (NCDC)

8. Member (Agriculture), NITI Aayog Member

9. Chairman, National Dairy Development Member

Board (NDDB)

10. Chief Executive, National Fisheries Member

Development Board (NFDB)

11. Chairman/MD, National Federation of State Member

Co-operative Banks Ltd. (NAFSCOB).

12. Chairman/MD, National Cooperative Dairy Member

Federation of India (NCDFI)

13. Chairman/MD, National Federation of Fishers Member

Cooperatives Ltd. (FISHCOPFED)

(Cont..........)



financing only about 30% of their members. It is also 

a matter of concern that the share of the STCCS in 

Agriculture Credit is coming down year after year, 

though in absolute terms it was increasing. The 

share of STCCS in Agriculture Credit was 40% during 

the FY 1999 - 2000 came down to 11.30% during 

2019-20.

1.2 The STCCS has to play an important role in realizing 

the Amrit Kaal vision objectives as many of the 

thrust areas of the Amrit Kaal as mentioned earlier 

are in fact part of the mandate of the STCCS. It is in 

this context, the NAFSCOB being the national 

representative of the STCCS should develop the 

Amrit Kaal vision for the entire STCCS to 

complement the national initiatives and facilitate 

the process leveraging its large network and 

outreach. It should aim at securing at least 20% 

market share of deposits and 50% market share of 

loans and advances during the Amrit Kaal period.

2.   As a part of the Amrit Kaal vision for NAFSCOB, the 

following steps are suggested for consideration:

2.1 NAFSCOB represents the entire STCCS through 

member State Cooperative Banks (SCBs) which in 

turn are federations of DCCBs under 3 tier structure 

or PACS under 2 tier structure. However, to make it 

more inclusive, the NAFSCOB may be rechristened 

as the National Federation of Rural Cooperative 

Credit Institutions or the National Federation of 

Rural Cooperative Institutions. Although the 

structure may remain the same, the change of name 

would reflect its outreach to the last mile.

2.2 NAFSCOB should focus on the development of all 

the tiers in the sector. Hence, it would be desirable 

to have 3 separate verticals to address the issues of 

development of SCBs, DCCBs and PACS exclusively. 

These verticals will focus on the issues specific to the 

structure and facilitate evolving strategies to be part 

of the Amrit Kaal vision effectively. Some of the 

suggested initiatives at different levels of the STCCS 

may include: 

2.2.1 StCBs and DCCBs 

a. Relook at the extant bye-laws and preparing 

model bye-laws. 

b. Strategic Business Development Plans for 

meeting the emerging credit needs and 

increasing market share. 

c. Optimizing the branch network/BC points. 

d. Professionalization of Boards, capacity building. 

e. Professionalization and augmentation of staff in 

all SCBs and DCCBs. 

f. Capacity building and training of staff to meet 

the emerging challenges on an ongoing basis. 

g. Facilitate adoption of common Service 

Regulations, Performance Appraisal Systems 

etc., 

h. Periodic monitoring the performance of 

SCBs/DCCBs 

i. Mentoring and strengthening the SCBs/DCCBs. 

j. Ensuring compliance with the regulatory and 

corporate governance norms prescribed by GoI, 

RBI, NABARD etc., 

k. Bringing other functional cooperatives into the 

fold of STCCS. 

l. Periodic technology up gradation - Digital 

Banking Services 

2.2.2 PACS 

a. Facilitating implementation of the H R Policy on 

a priority basis to bring about professionalism in 

the structure. 

b. Training and capacity building of management 

and staff on an ongoing basis. 

c. Introduction of Standard Operating Procedures 

(SOPs) covering all the activities. 

d. Preparat ion of  Perspect ive  Bus iness  

Development Plans by PACS. 

e. Introduction of new products and services 

f. Computerization as a total ERP solution with 

seamless interface with higher financing 

agencies. 

g. PACS to function as ‘One-Stop-Shop’ for 

meeting all the credit and credit plus needs of 

members and rural community. 

h. Facilitate setting up of Common Service Centers 

to channelize government services through 

PACS (Recent MoU of Ministry of Cooperation 

with the Ministry of Electronics and Information 

Technology, GoI) 

i. Supporting and facilitating opening of 2 lakh 

plus new PACS as envisaged by the Ministry of 

Cooperation. 

j. Facilitating and supporting the Ministry of 

Cooperation GoI in designing and implementing 

the Comprehensive Transformation Package for 

PACS (CTPP). 
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Note: *Prepared for discussion in the proposed National Seminar by NAFSCOB on 28-04-2023 at Chennai. 
(Cont..........)



3. In addition, it is further suggested that the NAFSCOB 

should also have the following verticals:

i. Development Planning and Policy Advocacy – Be a 

‘Think Tank’ for the STCCS and Liaise with the 

Ministry of Cooperation GoI, RBI, NABARD, State 

Governments etc., to bring about necessary policy 

interventions to support the STCCS from time to 

time. Preparation and updation of manuals on 

different functional areas of STCCS, taking up need 

based studies and research projects etc.,

ii. Data Management – NAFSCOB is the only source of 

information about the STCCS in the country. This 

needs to be strengthened further by creating a 

robust Data Centre with periodic reporting from the 

entire STCCS. 

iii. Consultancy services – To take up consultancy 

projects for the national and international 

organizations. 

4. To facilitate the entire process and to realize the Amrit 

Kaal vision, it is further suggested as under: 

• Augmentation of staff in NAFSCOB with requisite 

professional experience and exposure. 

• Setting up of need based Regional Centers to 

address the specific issues of the regions and to have 

better access. 

• To carry out the necessary amendments to the Bye-

Laws of the NAFSCOB reflecting the role envisioned 

for the Amrit Kaal. 

5. In view of the forgoing, the NAFSCOB should revisit and 

redefine its Vision and Mission statements reflecting 

the Amrit Kaal vision of the sector as suggested below:

VISION 

• To be an effective leader, mentor and facilitator of the 

entire STCCS reaching credit and credit plus services to 

the last mile adhering to the principles of cooperation 

and to realize the mandate of ‘Sahkar se Samridhi’. 

MISSION

• To ensure efficient, vibrant, viable, sustainable, 

responsive, fully digitized and professionally managed 

STCCS at all levels through participative interventions, 

innovations, best practices, coordination with 

stakeholders and policy advocacy. 

6. The outcomes / deliverables of the Amrit Kaal vision 

for the STCCS are expected to be as under: 

• 3 lakh plus vibrant, viable, sustainable, fully 

computerized and professionally managed PACS 

providing credit and credit plus services to all their 

members as ‘One stop shop’ and contributing 

significantly to the national economy. 

• Securing 50% market share of agri-credit and 20% 

market share of bank deposits. 

• Professionally managed DCCBs and SCBs with good 

governance practices and state of the art technologies 

and being effective leaders of co-operative movement 

in the state/district. 

• NAFSCOB to represent, nurture and protect the 

interests of the entire STCCS including PACS, DCCBs 

and SCBs. 

• NAFSCOB to coordinate with GOI, RBI and NABARD on 

matters relating to entire STCCS. 

• NAFSCOB to foster collaborations with the national 

and international agencies for strengthening the 

STCCS. 
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The 2023 ICA General Assembly will take place in 

Brussels, Belgium, on 28 June. It will be a statutory 

General Assembly as convened annually in accordance 

with Belgian law without an international conference 

held in conjunction.

The General Assembly is the highest authority of the ICA 

and the voters are representatives appointed by ICA full 

member organisations.

International Cooperative Alliance (ICA) - 

General Assembly

NAFSCOB EVENTS  

•

KAL (2022-2047) by and For Rural STCCS scheduled 

to be held on 28-04-2023 at Chennai, Tamil Nadu.

• NAFSCOB Board meeting is scheduled to be held on 

28-04-2023 at Chennai, Tamil Nadu.

A one day National Seminar on VISION for AMRIT 

Computerization of Primary Agriculture Cooperative Societies

The centre has received proposals from States/UTs for 

the computerisation of 54, 752 Primary Agricultural 

Credit Societies (PACS), cooperation minister Amit Shah 

told Rajya Sabha. 

54k farm credit units to be computerised



5 NAFSCOB e- NEWSLETTER

Joint Parliamentary Committee On MSCS (Amendment) BILL, 2022

Multi-State Co-operatives Societies (Amendment) Bill, 2022 was introduced in Lok Sabha on 7th December, 2022. The 

Motion for reference of the Bill to a Joint Committee of both the Houses of Parliament was moved in Lok Sabha by Shri 

Amit Shah, the Minister of Home Affairs and the Minister of Cooperation, (Vide Appendix-I) and concurred by Rajya 

Sabha on 21st December, 2022 

The Joint Committee On The Multi-State Co-Operative Societies (Amendment)Bill,2022 under the chairmanship of SHRI 

CHANDRA PRAKASH JOSHI,M.P (Lok Sabha) Presented the report to Seventeenth Lok Sabha on 15.03.2023 and Laid in 

Rajya Sabha on 15.03.2023. 

(From L-R) Thiru R. Elangovan, President, Tamil Nadu SCB, Smt. T. Lalmuanpuii, Chairperson, Mizoram SCB & Vice-

Chairperson, NAFSCOB(North-Eastern Zone), Shri Dan Singh Rawat, Chairman, Uttarakhand SCB & Vice-Chairman, 

NAFSCOB (Central Zone), Shri Khushi Ram Balanatah, Ex. MLA, Ex. Chairman Himachal Pradesh SCB & Vice Chairman, 

NAFSCOB(Northern Zone), Shri Bhima Subrahmanyam, M.D., NAFSCOB, Shri Konduru Ravinder Rao, Chairman, 

NAFSCOB, Shri Ulhas B. Phal Dessai, Chairman, Goa SCB & Vice Chairman, NAFSCOB(Western Zone), Shri Vidyadhar V. 

Anaskar, Administrator, Maharashtra SCB, Dr. Bijender Singh, Ex. MLA, Chairman, NAFED during NAFSCOB Board 

Meeting held on 13-03-2023 at Mahabaleshwar, Maharashtra. 

NAFSCOB BOARD MEETING

Following 4 Study Reports have been released in the Meeting of Board of Directors of NAFSCOB

1. Need of Credit in Cooperative Sector, Constraints and Ways Ahead-General Category.

2. Need of Credit in Cooperative Sector, Constraints and Ways Ahead &Defunct PACS and Measures for their Revival 

in NorthEastern Region.

3. Defunct PACS and Measures for their Revival in General Category.

4. Defunct PACS -Measures for their Revival: Special Reference to Assam, Meghalaya and Nagaland in North Eastern 

Region.
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ICA CCR GLOBAL AND EUROPEAN COOPERATIVE RESEARCH CONFERENCE
KUL Centre of Expertise for Cooperative Entrepreneurship (KCO) is proud to announce that the 

joint Global and European ICA CCR Conference from 10 until 14 July 2023 in the beautiful city of 

Leuven, located in the centre of Belgium, just 25 kilometres from Brussels, the capital of Europe.

The overall theme of the 2023 conference is ‘Innovating in cooperative governance. Governing 

cooperative innovation’. Governance is one of the strong distinctive markers in the cooperative 

identity.

NEWS FROM MEMBER BANKS

1. Shri Davender Singh Shyam has assumed the charge of the Chairman of The Himachal 

Pradesh State Cooperative Bank Ltd. on 21-03-2023.

2. Smt. Vibha Singh has been elected as Chairperson of The Jharkhand State Cooperative Bank 

Ltd. on 27-03-2023.

3. Shri T. Prasad Rao Dora has assumed the charge of President of The Odisha State 

Cooperative Bank Ltd. on 29-03-2023.

Shri. Dollarbhai Kotecha has been elected unopposed as the Chairman of National Cooperative 

Agriculture & Rural Development Banks Federation (NAFCARD), in an election held on 

27-03-2023 in Mumbai. 

Email: nafscob@nafscob.org, website: www.nafscob.org

Facebook: https:www.facebook.com/Nafscob/; Twitter: https:/twitter.com/nafscob1                              

Instagram: https:/www.instagram.com/nafscob/ 

LinkedIn: https://www.lonkedin.com/in/nafscob-nafscob

Editorial Board: 

National Federation of State Cooperative Banks, J. K. Chambers, 
Fifth Floor, Plot No. - 76, Sector-17, Vashi, Navi Mumbai - 400 703.

Bhima Subrahmanyam, Managing Director


