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Shri Dileep Sanghani, Ex.M.P./Ex. Minister, Gujarat, Chairman, NAFSCOB presenting the Memento to Dr. Harsh Kumar Bhanwala, 
Chairman, NABARD during the National Seminar on HR Policy for PACS on 11-12-2018 at Mumbai.  Others in the Picture are (L to R) 
Dr. Bijender Singh, Ex. MLA, Ex.Chairman, NAFSCOB/NAFED/NCCF; Shri Bhima Subrahmanyam, Managing Director, NAFSCOB 
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Chairman and Members of the Committee on HR Policy for PACS during their visit to 
Naamkum LAMPS, Naamkum, Jharkhand on 19 June 2018.

Chairman and Members of the Committee on HR Policy for PACS with delegates from PACS 
on 21 June 2018 in the Conference Room of Telangana SCB, Hyderabad.
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5. MECHANISM FOR IMPLEMENTATION OF POLICY 

- Martin Luther King Jr.

5.1. Taste of pudding lies in eating. The efficacy of any recommendation will depend upon how 
well they are implemented. Hence, there is a strong felt need for a well-defined mechanism 
for implementation and monitoring of the recommendations. Keeping this in view, the 
Committee recommends setting up of Mechanism for Implementation at State and District 
Levels as discussed in the ensuing paragraphs.

5.2. Business Development Plans (BDPs):
All PACS should prepare BDPs setting out the targets under various business parameters, 
other commitments and compliances including loan recovery, remittance of funds to 
DCCBs etc as mentioned earlier. PACS should execute Memorandum of Understanding 
(MoU) with the concerned DCCBs for their implementation. The performance under BDPs 
should be monitored and reviewed by DCCB and DLEC as indicated in the report 
subsequently.

5.3. District Level:
A DLEC may be constituted at the district level for implementing and monitoring the various 
recommendations of the Committee as indicated below:

5.4. The DCCBs shall provide necessary secretarial support to the DLEC besides maintaining 
all the records. The monitoring of training of PACS staff may also be done by such 
secretariat as information in this regard will be an important input while considering various 
proposals by the DLEC. For example, promotions, transfers to higher category of PACS etc. 
The DLEC may meet at least once in a quarter to review the progress.  Additional meetings 
could be convened as per the requirements.

RECOMMENDATIONS.

“Faith is taking the first step even when you don’t see the whole stair case”

Table No.5.1 : District Level Empowered Committee  

Sl. No. Designation  
1 President, DCCB Chairman 
2 Dist. Coop. Officer  Member 
3 Dist. Dev. Manager, NABARD  Member/Spl. Invitee 
4 CEO of DCCB Member / Convener 
5 Presidents of two PACS  Special Invitees 

Committee
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5.5. The District Level Support Fund shall be administered by the DLEC.
5.6. Broad functions of DLEC:

• Assessment of vacancies in the PACS and getting approvals from SLEC conduct the 
recruitment to such vacancies, interviews selection and allotment to PACS.

• Training to PACS staff and maintenance of such record and entry in respective SRs 
identification and adoption of group gratuity and insurance schemes for PACS staff.

• Critical review of BDPs vetting and approval.
• Quarterly review and monitoring the implementation of BDPs as per the SLEC guidelines.
• Identification of PACS requiring support from DLSF.
• Assessing the gap funding requirement of PACS basing on the structured data provided by 

PACS.
• Administering DLSF.
• Monitoring SRs and performance appraisal reports of staff and ensuring periodic updating 

and authentication.
• Monitoring and maintenance of terminal benefit accounts of the staff of PACS.
• Appeallate disciplinary authority for the CEOs of PACS.
• Transfers of PACS staff.
• Causing TNA for PACS staff and maintaining records of training undergone by staff of 

PACS.
• Timely audit of PACS
• Calculation of imbalances and NPAs
• Other parameters as per NABARD guidelines
• Proposing penal clauses for not complying with any of the stipulations
• Clearing the probation period of newly recruited staff of PACS.
• To obtain data, preferably audited, from all PACS before October for the previous Financial 

Year and review the same before submitting to SLEC.
• To monitor the implementation and compliance of the advices received from SLEC by 

PACS.

5.7. State level:
A State Level Empowered Committee (SLEC) may be constituted as under forguiding, 
reviewing, monitoring the implementation of the recommendations of the report and 
ensuring availability of proper human resources in PACS.

The SCB may provide necessary secretarial support to the committee. The committee 
shall meet atleast once in a quarter.

Table No.  5.2: State Level Empowered Committee 
Sl. No.  Designation 

1 President, SCB Chairman 
2 RCS Member 
3 CGM, NABARD Member 
4 M.D. SCB  Member / Convener 
5 Presidents of two DCCBs Special Invitees 
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5.8. Broad functions of SLEC:
• Review of assessment of vacancies submitted by DLECs.
• Training needs analysis for PACS and coordination with different training establishments to 

ensure that requisite training is extended to all PACS staff.
• Preparation and circulation of uniform SRs, Performance Appraisal Reports (PAR), Special 

Report for clearing the probation etc., for PACS staff.
• Approval of the BDPs and periodical review of their implementation by PACS and 

development of appropriate MIS and review formats.
• Ensure adherence to guidelines on assessment of fund requirement form DLSF and 

release thereof.
• Amendments to Acts and Rules.
• Administering self financing pension scheme for PACS employees.
• Review the work of DLEC.
• To obtain data, preferably audited, from all PACS through DLECs before October for the 

previous Financial Year, Analyse the same critically and to advise DLECs on performance 
of individual PACS.
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6. HR POLICY AS APPLICABLE TO STATES WITH 2-TIER STRUCTURE

“Small deeds done are better than great deeds planned”

- Peter Masrshall

6.1. States located in the NER and a few other smaller states like Delhi, Goa, Puducherry, 
Andaman & Nicobar have 2-tier STCCS comprising of SCBs at the Apex level and 
PACS/LAMPCS at the primary level. Some of the states like Himachal Pradesh have a 
mixed structure. Recently the state of Jharkhand has also introduced 2-tier structure by 
merging the DCCBs (excepting Dharbanga DCCB) with the SCB. Hence, the Committee 
felt the need for examining this issue separately and suggest modified implementation 
mechanism to meet the specific needs of these states.

6.2. PACS in NER:
Spread of PACS as well as bank branches is very thin – as on June, 2018, only 3% (4499) of 
the total commercial bank branches (1,49,588) in the country are located in NER (Source: 
RBI website).

The status of primary societies in the NER was discussed in Chapter-3 dealing with status 
of PACS in the states visited by the Committee.  For state-wise details Annexure - 13 may 
be referred.

• As may be seen, the number of PACS in NER as a percentage of the total number of PACS 
in the country constituted 3.75%, and the membership constituted 2.89%. The total number 
of borrowers formed a miniscule of 0.40% of the total number of borrowers in the country. 
The loans disbursed, the loans outstanding are so negligible as a percentage of the national 
aggregates, there is no need to make a mention.

• Loans outstanding per employee is only 0.52% of the national average, while staff strength 
in NER states forms 7.41% of the total staff employed by primary cooperatives in the 
country.

• Most of the PACS were involved in Public Distribution system (PDS) with very low credit 
offtake.

6.3. Status of Books and Records:
Books of accounts in PACS are not up to date and not maintained properly. It was observed 
during the field visits that only cash books are maintained in PACS, with no subsidiary 
ledgers and General Ledgers in PACS. The PACS staff do not have any knowledge of their 
outstanding borrowings from SCB and merely remit their loan recoveries to SCB branches 
without any knowledge of dues. CAS and MIS recommended by NABARD has not been 
implemented.
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6.4. Status of HR:
Most PACS have skeletal staff or staff working on part time basis i.e., part of the day they 
work for the society, while, during the remaining part of the day they work on their farms etc. 
The reason being low emoluments paid to the staff owing to the financial incapability of the 
society. The poor emoluments and absence of a defined career path to staff in PACS come 
in the way of attracting talent. This is also a reason for serious shortage of staff in certain 
societies and excess staff in certain other societies in the region.

6.5. Disconnect:
The Committee observed a kind of disconnect between SCB and PACS in the states visited. 
It was also observed that there was lack of supervision and guidance to PACS from SCBs.

6.6. HR Policy for PACS of NER:
The recommendations made by the Committee on HR Policy at Chapter–4 of the report will 
be applicable mutatis mutandis to PACS/LAMPCS of NER also.

Specific recommendations in respect of gap funding for meeting the staff cost in PACS and 
implementation mechanism as detailed below which differs from the recommendations for 
the 3-tier structure may be adopted by states of NER:

a. Gap Funding for PACS staff cost:
On arriving at the gap in the funds requirement for each PACS to meet its staff cost subject 
to the conditions prescribed at the relevant para of Chapter-4 of the report, the same may be 
considered by the SLEC of respective states for approval.

b. State Level Support Fund :
The SLSF would be in the nature of revolving fund.
Gap funding under the title SLSF may be provided to PACS in NER for a period of 7 years as 
against 5 years recommended for PACS in the 3-tier structure in the following pattern – 
100%; 90%; 80%; 60%; 50%; 40% and 20% respectively.

Further, it is also recommended that following the pattern of funding in various other 
schemes of GoI for NER, 90% of the gap funding may be met by the GoI and/or NABARD 
with the remaining 10% shared by the State Governments and the SCB equally. The 
Government of India and respective State Governments should view this financial support 
as an investment for strengthening the STCCS in the region leading to overall development.

c. Implementation Mechanism:
For the NER, there will be only one Committee at the state level with the responsibility of 
implementing the recommendations and monitoring the progress in implementation. Thus, 
the SLEC shall be the sole monitoring and implementing instrument for the PACS in NER 



Sl. No.  Designation 
1 President, SCB Chairman 
2 RCS Member 
3 OIC, NABARD Member 
4 CEO/M.D. SCB  Member / Convener 
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and all the responsibilities recommended for the DLECs have to be carried out by the SLEC 
in NER.

6.7. The period of assistance to PACS:
Normally 7 years on tapering basis – 100%; 90%; 80%; 60%; 50%; 40% and 20% 
respectively.

However, if the PACS complies the capacity to pay norms during the 7 year period of SLSF 
assistance, the assistance under SLSF shall be stopped.

In other words, the PACS would be eligible to get assistance from SLSF, as long as the 
PACS could not comply to the capacity to pay norms.

6.8. Repayments to SLSF:
Once the PACS, which is under assistance from SLSF, has come to the level of complying to 
the capacity to pay norms, then the PACS should start repaying to SLSF in a phased 
manner i.e., in 7 years.

6.9. State level Committee:
The SLEC may be constituted as under for guiding, reviewing, monitoring the 
implementation of the recommendations of the report.

6.10. Instead of DLSF, in the NER states, the SLSF may be created as suggested earlier and 
administered by the SLEC.

6.11. All the functions listed for DLSF in the 3-tier structure will be applicable to SLEC in NER.
The SCB shall provide necessary secretarial support to the SLEC besides maintaining all 
the records. The monitoring of training of PACS staff may also be done by such secretariat 
as information in this regard will be an important input while considering various proposals 
by the SLEC.

6.12. Way Forward for STCCS in NER:
While infusion of proper human resources and adoption of technology are the prime 
requirements for PACS/LAMPCS in NER, it is also required to understand the ethos and 
working of PACS in the region followed by understanding the geographical and other 
constraints.

Table No. 6.1: State Level Empowered Committee  
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A detailed analysis of the agriculture and non-agriculture business potential available in the 
region factoring in, PLPs, State Plans, of NABARD and other documents is essential for 
developing BDPs for the PACS in the region.

Training and capacity building both for the staff and the managements is an important factor 
for the successful implementation of the action plan in NER. Therefore, SCBs have to play 
the role of leaders of cooperative movement in the state by reorienting and securing 
inclusion of PACS as part of STCCS.

Alongside, SCBs have to evolve a proper system for guiding, supporting and monitoring of 
PACS while effectively involving the respective State Governments and their agencies for 
making PACS a focal point/hub in the economic development of rural areas channelizing 
the efforts of different Government Departments and Agencies involved with rural 
development, through PACS.

Care has to be taken to ensure coordination among SCB, Cooperative Department, Line 
Departments and PACS/LAMPCS.

It is, therefore, imperative that preparation and implementation of a comprehensive 
business development plan for each society basing on the above comprehensive study has 
to be done forthwith.

A comprehensive study of STCCS in each of the states of NER may be taken up jointly by 
NAFSCOB, NABARD, State Government and SCB with a well-defined ToR - for 
strengthening the STCCS of NER and transforming it in to a vibrant, viable structure 
contributing to the development of agriculture and rural sector of the region.

6.13. States (other than NER) having 2-tier STCCS:
As mentioned earlier some other states and Union Territories like Andaman & Nicobar, 
Chandigarh, Delhi, Goa, Puducherry have the 2-tier STCCS, whereas, Himachal Pradesh 
has a mixed structure with one DCCB and rest 2-tier structure. State-wise information is 
given in in Annexure - 14.

In these states also recommendations of the Committee will be applicable for all aspects. 
However, implementation mechanism as recommended for the NER may be followed.

Further, in these states, the SCB has to provide the funding support along with the state 
government concerned and NABARD (Cooperative Development Fund) to meet the gap in 
the staff cost.



NAFSCOB: HR Policy for PACS

61  

7. COMPUTERIZATION OF PACS

“The secret of getting ahead is getting started”   
- Mark Twain

7.1.1. Prof. Vaidyanathan Committee had laid a lot of emphasis on infusion of Information 
Technology in STCCS at all levels and made exclusive financial allocation of ?516 cr for the 

same. While computerization of SCBs and DCCBs has progressed rather well and most of 
the banks are on CBS platform, thanks to the Computerization Project taken up by 
NABARD in 2013, computerization of PACS remained a far cry. Though some sporadic 
initiatives were taken in different states, not much progress have been made, with the 
exception of Telangana and to a certain extent in Odisha and Uttar Pradesh. PACS in Kerala 
however, adopted standalone computerization model.

7.1.2. The Governments have implemented DBT, digital India, financial inclusion initiative etc., but 
PACS were left out of this initiative for want of computerization of their operations. PACS, in 
the process, were deprived of a huge business opportunity. The recent development in the 
form of India Post Payment Bank having deep penetration and spread comparable with 
PACS and Small Finance Banks, Payment Banks etc., is an issue which reinforces the need 
to take a quick review of the position obtaining in PACS in terms of their competitive edge 
and their ability to serve and meet the needs of their clientele.

7.1.3. The status of computerization in different states that were visited by the Committee is 
discussed in the following paragraphs.

7.2.1. Odisha: The State Government supported PACS computerization project which was 
initiated in the year 2014-15. The entire cost of Computerization of SCBs, DCCBs and 
PACS has been funded by the State Government. The PACS computerization was taken up 
as an extension of the CBS program that was already working in the DCCBs and SCB. 
PACS computerization covers a whole range of activities in addition to the basic banking 
activities like deposit mobilization and lending. Around 2300 PACS have been 
computerised. The PACS computerization here is a centralised one with connectivity to 
DCCBs.

7.3. Uttar Pradesh: The computerization of PACS is currently in progress. Out of 3,965 PACS it 
was stated that 639 PACS have been computerized and work was in progress in another 
726 PACS. In the remaining PACS work was yet to commence. The PACS are connected to 
DCCBs’ Core Banking Solution (CBS) with transactional data sharing on real time basis. 
The State Government has sanctioned ?30.96 crore towards its share for computerization 

of 2,500 PACS in the first phase of Government of India Scheme. 
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7.4.1. Kerala: The PACS have their own computers working either on a standalone system or on 
TBS. The computerization of PACS was undertaken as a spinoff effect of demonetization of 
?1,000/- and 500/- notes in the year 2016 when the customers of PACS were not treated as 

bank customers. Thus, the PACS have been taken on board by the DCCB for the purpose of 
computerization maintaining a mirror account of PACS customers at DCCB.

7.4.2. Since, Kerala did not opt for Revival Package given by Government of India through 
NABARD, the PACS in Kerala do not follow the Common Accounting System (CAS) 
communicated by NABARD as part of the package. Instead, they follow the CAS mandated 
by the State Government. Therefore, the software being used by the PACS is different in 
each of the societies excepting for the Common Accounting System. A pilot for PACS 
computerization has been going on for the past 3 years in the PACS under Idukki DCCB.

7.5. Meghalaya, Assam: These states have not so far attempted any computerization program 
for PACS. However, some of the PACS in Assam do have computers provided to them by the 
State Civil Supplies Department with an exclusive software to cater to the procurement 
operations undertaken by the PACS on behalf of the Government.

7.6. Jharkhand:
It was noted that the Jharkhand State Government is keen on computerization of PACS and 
has completed tendering process for the same. A final decision is awaited from the State 
Government. The State Government has promised financial assistance for the project. It is, 
however, not clear as to how computerization of PACS can be contemplated without 
implementation of Common Accounting System and Management Information System as 
well as standardizing the procedures and operations of the societies.

7.7. Karnataka:
As per the information furnished to the Committee, some of the PACS in Karnataka have 
been computerized sporadically and on offline basis. Most of the PACS in the Kodagu DCC 
Bank area whose information has been provided to the Committee have been 
computerized with one or two modules only i.e., PDS, Trading, Credit. As such, it cannot be 
viewed as a comprehensive computerization of PACS. Information furnished by DCC Banks 
viz., Mandya and Canara DCC Bank, Sirsi shows that none of their PACS have been 
computerized, Bidar DCC Bank informed that out of 171 PACS 25 have been computerized 
and at present the implementation is “undertrials”. Out of 195 PACS under Hassan DCC 
Bank 15 PACS have been reported to be computerized. However, no details of the features 
of software deployed have been provided.

Thus, computerization of PACS in Karnataka also does not seem to have made much 
progress.

?
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7.8. Andhra Pradesh: Computerization of PACS was initiated on an ambitious note in the year 
2008 as per the G.O. of the Government of Andhra Pradesh. However, the project remained 
either incomplete or a nonstarter or abandoned half way through by the service provider. It 
is understood that out of 2,050 PACS, about 600 PACS were taken up for computerization 
and only about 300 PACS are said to be using the same. The computerization of PACS has 
received a set-back and is delayed adversely affecting the business development in 
particular and revival process in general due to absence of support  from service provider.

7.9. Telangana: The state has computerised all its 798 PACS through a common ERP solution 
enabling better financial management, MIS and monitoring of PACS activities among 
others for informed decision making and for taking quick corrective actions where 
necessary. The ERP solution has more than 20 user friendly modules covering important 
aspects of business operations viz., membership, savings, deposits, term deposits, thrift 
deposits, investments, loans, borrowings, assets, cold storage, trading, procurement and 
processing, PDS, lockers, audit module, CAS, MIS, financial accounting system, MIS 
consolidation at DCCB and SCB level, user management, product configuration.

7.10. In addition, the software also takes care of Governance, HR issues like salaries, leave etc., 
It is a commendable initiative worth emulation by other states, very quickly, in view of the 
ever increasing and formidable competition from other Rural Financial Institutions as well 
as India Post Payments Bank. Computerization of PACS also helps PACS to continue their 
relevance to their stakeholders who desire quality service comparable with other players in 
the market.

7.11. The computerization of PACS in different states including Odisha, Uttar Pradesh, Kerala 
etc., seems to have met with some implementation issues such as poor internet 
connectivity in the rural area; non-adoption of CAS and MIS suggested by NABARD, lack of 
support from service providers for trouble-shooting, reluctance on the part of employees to 
work on the systems despite installation of software and imparting training to them etc.

7.12. Computerization of PACS is no longer an option but it is an essential part of the survival 
strategy. Hence, computerization of PACS will have to be taken up on an accelerated and 
mission mode so as to be relevant to their stake-holders and to face the challenges of 
competition. From the point of view of higher financing agencies and the regulators, 
computerization of PACS will provide real time information for taking informed decisions 
and for formulating appropriate policies. Computerization will also make the decision 
making at the PACS level faster and reduces the drudgery of staff in maintaining record of 
their operations manually. Without losing further precious time computerization of PACS 
should be taken up on top priority basis.
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7.13. The Government of India have made a budgetary allocation of Rs. 1,900 cr. during  the FY 
2017-18, for computerizing 63,000 viable PACS through NABARD. However, not much 
progress has been made in this process. Gol should give a definite shape and direction for 
accelerating the process of computerization of PACS in the next 2-3 years. Various 
Departments of Government of India and State Governments which are mandated with the 
responsibility of rural development should consider PACS as the convergence point for their 
efforts, eliminating coordination issues and for ensuring effective implementation of their 
rural development projects. NABARD which is entrusted with the responsibility of 
computerization of PACS by Gol should accelerate the process and ensure that all the 
viable PACS are computerized conforming to the CAS and MIS and factoring in various 
services provided by them as per its plans to convert PACS into Multi Service Centres 
(MSC) as early as possible.

7.14. National Cooperative Development Corporation (NCDC) has a scheme for providing 
financial assistance for computerization of PACS. As the Gol package is available only for 
viable PACS numbering 63,000, the computerization of other PACS could be takenup with 
the help of NCDC. PACS requiring additional financial support over and above the Gol 
package may also access financial assistance from NCDC towards the additional cost.

7.15. PACS are the most important and last point of contact in the chain of agriculture credit 
dispensation running into several lakhs of crores of rupees and for providing various agri-
development and extension services to farmers in particular and rural populace in general 
their computerization should be done without further delay. As mentioned earlier, 
computerization of PACS ensures transparency in operations, real time date availability to 
decision and policy makers helping them to take informed decisions and facilitates real time 
corrective actions besides supporting policy formulation.

7.15.1. Other Recommendations:
As a prelude to computerization of PACS, implementation of CAS and MIS as prescribed by 
NABARD is necessary.

7.15.2. Standard Operating Procedures (SOP) and Formats have to be developed and put in place 
across the societies for uniformity and easy computerization.  

7.15.3. Uniform Training Modules on PACS computerization for imparting training to the society 
employees, society inspectors and society auditors have to be prepared and such training 
imparted.

7.15.4. Computerization of PACS should be a comprehensive ERP solution for all the activities and 
also should take care of emerging new business opportunities.
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7.15.5. Computerization of PACS should be the top most priority of all stakeholders including GoI, 
NABARD, State Governments, SCBs, DCCBs etc. This should be completed in a time 
bound manner in the next 2-3 years.

7.15.6.SCBs and DCCBs should setup separate state level and district level resource centres for 
facilitating and trouble shooting the issues relating to computerization of PACS.
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8. EPILOGUE

“You may never know what results come of your actions, but if you do nothing, there will be 
no results” - M. K. Gandhi

The ToR of the Committee broadly confine to the HR issues at PACS level and the 
Committee has made sincere attempts to evolve a proper, desirable and implementable HR 
policy as discussed in the preceding chapters.  The Committee also emphasized on the 
need for accelerating the process of computerization of PACS. The Committee, however is 
of the view that, while proper HR and computerization are the two prime requirements for 
strengthening and making PACS vibrant, there is a need to examine a few other areas which 
are equally important and are needed equally for the overall strengthening process of 
PACS.  Some of these are discussed in the ensuing paragraphs.

8.1.1. Governance beyond Human Resource:
• Governance is all about how an institution fulfills its mandate to its members and other 

stakeholders. It is about commitment to values and ethical business conduct and a high 
degree of transparency. The governance structure defines the distribution of rights and 
responsibilities among the different participants in the organization such as the board, 
executives, shareholders, borrowers and the government and spells out the rules and 
procedures for making decisions on affairs of the institution.

• With regard to governance in financial institutions, the issues involved include greater 
transparency in balance sheet, appropriate internal control systems and having defined 
and well stated policies. The board is expected to exercise objective judgment, provide 
direction, oversee and monitor and act in good faith, emphasis ethical practices, review 
performance of top management etc.

• While the Board is responsible for framing policies, sanction various proposals as per bye-
laws, the management is responsible for day to day operations and implements the 
decision of the Board. The Board should provide adequate operational freedom to 
management and avoid micro-management of day to day operations.

• It is, in this context, the Committee recommends that Directors of PACS have a major role 
and stake in the effective functioning of PACS. They should be provided with proper 
orientation and vision equipped with necessary capacities on an ongoing basis to fulfill their 
responsibilities effectively.

• A recommendation has already been made at paragraph 4.11 of the report regarding 
Induction Training and refresher courses for the societies’ managements.
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• Fit and proper criteria prescribed for the elected Directors of the DCCBs and SCBs should 
be made applicable to PACS.

• The inspection and audit of PACS has to be made very effective with the DCCBs conducting 
inspections periodically and ensuring compliance by the PACS on the observations made 
during inspections and audit. The compliance has to be ensured in the given time frame 
instead of allowing it to become rig morale.

• NABARD has prescribed agenda items to be placed before the board of management of 
DCCBs and SCBs, compulsorily, along with the regular subjects.  May be within the frame 
work of NABARD, similar prescription has to be given to PACS also.  NABARD may evolve 
appropriate guidelines for uniform implementation across the country.

• CRAR norms and IRAC norms have to be made applicable to all PACS, though, at present, 
certain states have adopted.

• The following provisions of the Andhra Pradesh Cooperative Societies (APCS) Act and 
Telangana State Cooperative Societies Act may be implemented in other states too:

“A Member of the Legislative Assembly of the State, a Member of either House of the 
Parliament, Mayor of a Municipal Corporation, Chairman of a Municipal Council, elected 
member or Chairman of Zilla Parishad or elected member or President of Mandal Parishad 
or Sarpanch of a Gram Panchayat shall be eligible to be elected as a Member of the 
Committee; but he shall cease to be a member of the Committee unless within fifteen days 
from the date of becoming a member of the Committee he ceases to be a Member of the 
Legislative Assembly of the State or a Member of either House of the Parliament, Mayor of a 
Municipal Corporation, Chairman of a Municipal Council, elected Member or Chairman of a 
Zilla Parishad or elected member or President of a Mandal Parishad or Sarpanch of a Gram 
Panchayat by resignation or otherwise ; and if a member of the committee is subsequently 
elected to any one of the aforesaid offices, he shall cease to be the member of the 
committee unless within fifteen days from the date on which he is elected to any one of such 
offices he ceases to hold such office by resignation or otherwise.

(a) No person shall, at the same time, be a member of the committee of more than two 
societies which under the rules, are classified as apex societies, or as central 
societies, or of the committees of more than apex society and one central society.

(b) If any person, on the date of his election of appointment as a member of the 
committee, is a member of the committees of two societies as specified in clause (a) 
and the committee to which he is elected or appointed on that date is the committee of 
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any apex society or central society, then, his election or appointment on the date 
aforesaid shall be void………”

• Similarly, NAFSCOB may arrange to study the Acts of other states bye-laws of various 
Cooperative institutions  and suggest incorporating good Governance practices to other 
states.

• Active participation of members in the affairs of the society will ensure fostering the 
democratic character of PACS. Hence, member education and member contact should be 
given due importance.

8.1.2. MIS:
It is observed during the field visits, that CAS and MIS prescribed by NABARD are not being 
followed by the PACS nor is there any penalty being imposed for such non-compliance. 
Without losing further time, CAS and MIS with special focus on implementation of IRAC 
norms should be operationalized in all states as well as process of computerization. It may 
also be seen whether any revision is needed in the context of present stipulations of NPA 
calculation and other emerging businesses.

8.1.3. Use of Technology:
In the contemporary business environment driven by technology, the PACS have lost 
enough ground to other rural financial institutions for want of computerizing their operations. 
Computerization of PACS is a must and brooks no delay. Technology can be used for offsite 
monitoring of the daily activities of the PACS besides, being a tool for providing better 
services and quality MIS for the system.

8.2. Rationalization of procedures: It’s a common experience of members that CCS has 
cumbersome procedures in sanctioning of loan etc., causing avoidable delays and 
hardships.  Hence, there is a felt need for bringing out uniformity and rationalization of 
procedures in respect of loans, deposits, investments, etc. NAFSCOB already prepared an 
Operational/loan manual and circulated the same. In case any modifications are required, 
the same may be incorporated by the SCBs.

8.3. Business Development :
8.3.1. BDP For PACS

As observed in the context, PACS have the potential and opportunities to become the 
economic hub in their area of operation, by providing all services required by their members. 
Hence, it is imperative for PACS to have a proper Business Development Plans (BDPs) 
catering to the needs of members and the rural communities.
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Preparation and implementation of BDPs is not a new phenomenon as such. It emerged as 
an outcome of the recommendations of “Report of the Agricultural Credit Review 
Committee” under the chairmanship of Dr. A.M. Khusro, constituted in August, 1986 by RBI. 
However, over the years BDPs have become a causality of the indifference of the higher 
financing agencies and regulators equally as they do not seem to have appreciated the true 
potential of such exercise. The reason for such negligence is that there is neither incentive 
nor disincentive for the preparation and implementation of BDPs. NABARD has taken-up a 
commendable initiative of converting PACS, which hitherto provided mainly credit, into 
multi-service cooperatives catering to all the requirements of members. PACS eventually 
should become multi-service cooperatives and BDPs should become an effective medium 
to secure this.

8.3.2. PACS Development Cells :
PACS Development Cell (PDC) scheme implemented by NABARD has been successful in 
many DCCBs. On similar lines, PDC as a shared resource centre may be set up in DCCBs. 
The resource centre may appoint experts in the field of technology , planning and 
development, computerization etc. As and when PACS require expert opinion they may get 
it from the PDC resource centre. NABARD may extend the scheme of  PDC to all DCCBs in 
the 3-tier structure and SCBs in the 2-tier structure.

8.4. Changes in Nomenclature:
The Committee recommends that PACS may be rechristened as Primary Multi Service 
Cooperative Societies (PMSCS) not only to indicate the services offered by societies but 
also to change the perception and mindset of people about cooperatives. 

8.5. The NABARD prepares Potential Linked Plans (PLPs) for every district which is a very good 
resource and referral document for preparing BDPs at PACS level whose aggregation 
should form the basis for the BDPs of DCCBs. Therefore, any future support to PACS either 
in terms of grant for meeting the gap in staff expenditure or for providing credit support has 
to be based on the BDPs. The DLECs should ensure such requirements/compliances as 
precondition for any approval under HR matters as recommended in this report.

8.6. Capacity Building:
Training and capacity building is not a one shot effort, but a continuous process. Constant 
effort at imparting training to the staff and the managements for capacity building and skill 
up-gradation is also an important governance aspect for the PACS. Since, PACS may not be 
in a position to bear the costs of such capacity building exercise; the higher financing 
agencies should provide need based support for meeting these requirements in the interest 
of transparency in the operations, reporting as well as in protecting the finances of all the 
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stakeholders. Thus, training and capacity building should be treated as investment for future 
and for betterment of the structure and for providing quality services to the stakeholders.

8.7. Monitoring by NABARD:
NABARD, SCBs and State Governments should also monitor through High Level 
Committee (HLC) or other fora and initiate timely corrective actions in case of any shortfall 
in the implementation of the HR Policy for PACS.

8.8. Ammendments to Acts and Rules:
Necessary amendments based on the recommendations made in the report may be carried 
out to the relevant orders/bye-laws etc. and guidelines on PACS audit in force. The formats 
for the procedures recommended have to be prepared together with guidelines thereon. 
SLEC may ensure carrying out the necessary amendments at the earliest.
SLEC may take initiative to frame proper uniform service rules for all cadres of PACS staff by 
duly amending the existing special bye-laws in the context of the recommendations made 
by the committee, NABARD guidelines.

8.9. Deposit Guarantee Scheme for PACS – Kerala and TN:
Kerala, Tamil Nadu and few other states have “Deposit Guarantee Schemes” for the 
deposits mobilized by PACS. Such a proactive measure has certainly helped the PACS in 
enhancing their credibility in the eyes of depositors and therefore, has helped in improved 
deposit mobilization by PACS in these states. 

8.10. Reliable and authentic data base is the prime requirement for any policy intervention.  
NAFSCOB in consultation with NABARD may revamp the present system of compiling the 
statistics on STCCS, so that, the contemporary requirements like NPAs, CRAR etc., are 
captured and the CAS and MIS are integrated into its data base. 

8.11. National Consensus:
Barring a few states like Andhra Pradesh, Kerala, Odisha, Telangana other states do not 
have a proper HR Policy for PACS. Hence, a proper HR Policy as suggested now provide 
guidance to other states and will be definitely appreciated by all the stakeholders in such 
states. Change management is a part of the implementation of the proposed HR Policy for 
PACS. It has to be seen from the experience of states which have implemented such 
policies successfully. A strong commitment from the State Governments, SCBs and 
DCCBs along with conduct of orientation programmes for the other stakeholders is a pre-
requisiste. Thus, a change for development and for achieving long term goals of developing 
PACS into vibrant economic hubs at the village level, has to be ushered in with the total 
involvement and commitment of all the stakeholders.



NAFSCOB: HR Policy for PACS

71  

It is recommended that a meeting of the Cooperative Ministers and Registrars of 
Cooperative Societies of all the states may be convened and the report be presented to 
them so as to arrive at a consenses on the importance and the need for developing PACS. It 
will also facilitate effective implementation of the recommendations of the Committee.

With such an extensive network spread across the length and breadth of the country, with 
such unmatched outreach covering almost entire farm households, PACS have the 
potential and capability to play a critical role in ushering New India in the rural space and 
contribute to the doubling of farmers’ income in a most significant way. The precondition, 
however, is to strengthen the primary cooperatives with proper and adequate HR; infuse 
technology covering all aspects of their functioning; improve governance and; extend 
necessary handholding support. Trust this Report will be a significant step in that direction.

8.12. States Specific Studies :
The study of functioning of PACS in the selected states shows a divergent picture. While 
PACS in Kerala are vibrant and to a large extent are viable, with a well-defined HR Policy, 
Odisha has made a beginning in computerization and introduced HR Policy and they are yet 
to be stabilized. While PACS in Jharkhand are in the re-organaisation mode in Maharashtra, 
PACS are yet to orient themselves to the changing scenario. There is a need to take up an 
analytical study regarding the status of PACS in these states and initiate appropriate 
measures for their viability and sustainability in addition to the recommendation made for 
the study of PACS in the 2-tier structure.

“To Think too long about doing a thing often becomes its undoing”

- Eva Young
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Date:  11-04-2018
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1 Shri Konduru Ravinder Rao 
Director,  NAFSCOB, President, TSCAB 
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Annexure-2

NATIONAL FEDERATION OF STATE COOPERATIVE BANKS LTD.

Committee to formulate Human Resources PolicyPACS 

Second Meeting, Committee Room, Odisha SCB, Bhubaneswar 

Date: 27-04-2018

List of Participants

Sl. Name Designation
No.

1. Shri Konduru Ravinder Rao Chairman
Director, NAFSCOB &
President, Telangana SCB

2. Shri P. Mohanaiah Member
Former Chief General Manager, NABARD 

3. Smt. Ranjana Chopra, IAS Member
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Managing Director, Punjab SCB

6. Shri O.E.J. Nongbri Member
Managing Director, Meghalaya SCB

7. Shri D Ramesh Sinha Member
Former Chief General Manager
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8. Shri Bhima Subrahmanyam, Permanent Invitee
Managing Director, NAFSCOB
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9. Shri Tusarkanti Panda Special Invitee
Managing Director, Odisha SCB
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Managing Director, Telangana SCB

11. Mrs. Sarita Arora Special Invitee
CGM, IDD, NABARD, H.O., Mumbai

12. Dr. J. S. Hanamashetti, Convener
Deputy Director, NAFSCOB

Invitees

13. Shri Dileep Sanghani, Ex.M.P./Ex.Minister, Gujarat Special Invitee
Chairman, NAFSCOB

14. Shri P. Venkateshwara Rao, Ex. MLA/Ex. Minister, Andhra Pradesh Special Invitee
President, Andhra Pradesh SCB.

15. Shri Ashok Bajaj Special Invitee
Chairman, Chhattisgarh SCB

16. Shri Akshaya Kumar Mohanty Special Invitee
President, Odisha SCB.

17. Shri Dan Singh Rawat Special Invitee
Chairman, Uttarakhand SCB

18. Shri V. Sanal Kumar, IAS Special Invitee
Administrator, Kerala SCB

19. Shri. K. Murugan Special Invitee
Managing Director, Andaman & Nicobar SCB

20. Dr. A. V. Bhavani Shankar Special Invitee
Managing Director, Andhra Pradesh SCB

21. Smt. Anita Rawat Special Invitee
Managing Director, Delhi SCB

Sl. Name Designation



22. Shri Manoj Kumar Bansal
Managing Director, Haryana SCB

23. Shri G. S. Ramana Reddy, KCS Special Invitee
Chief Executive Officer, Karnataka SCB

24. Shri Surendra Patnaik Special Invitee
Former Chairman, NAFSCOB

25. Shree Deepak Kumar Special Invitee
Managing Director, Uttarakhand SCB

26. Shri Anup Kumar Special Invitee
General Manager, NABARD, R.O., Bhubaneswar

27. Dr. R. Misra Special Invitee
Deputy General Manager, NABARD, R.O., Bhubaneswar

28. Mrs. Gayatri Patnaik Special Invitee
DRCS, Credit, O/O, RCS, Odisha

29. Shri. Murthy Veeraghanta, Special Invitee
Chairman, Vsoft

30. Shri M. S. Ramarao Special Invitee
Advisor, Vsoft

31. Shri Sheshgiri Bhat Special Invitee
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32. Shri Venugopal Special Invitee

Special Invitee
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Annexure-3

NATIONAL FEDERATION OF STATE COOPERATIVE BANKS

COMMITTEE TO FORMULATE HUMAN RESOURCE POLICY FOR PACS

Third Meeting at Lucknow, Uttar Pradesh

Date 16-05-2018

List of Participants

Sl.
No.

1 Shri K. Ravinder Rao Chairman
Director, NAFSCOB & President, Telangana SCB

2 Shri P. Mohanaiah Member
Former Chief General Manager, NABARD

3 Shri Rabi Kant Singh Member
Managing Director, Uttar Pradesh SCB

4 Dr. S. K. Batish Member
Managing Director, Punjab SCB

5 Shri O.E.J. Nongbri Member
Managing Director, Meghalaya SCB

6 Shri D Ramesh Sinha Member
Former Chief General Manager Erstwhile APCOB
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8 Dr. Nethi Muralidhar Special Invitee
Managing Director, Telangana SCB

9 Shri A. K. Singh Special Invitee
C.G.M. NABARD, R.O., U.P. 

10 Dr. D. S. Chauhan Special Invitee
Faculty Member, BIRD Lucknow

11 Shri Shivprakash Tripathi Special Invitee
DGM, DCB, Meerut 

12 R. K. Pandey Special Invitee
CEO, DCB Banda
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13 Shri Chakrapani Avasthi
Secretary, PACS, Banda

14 Shri Mahesh Pratap Singh Special Invitee
DCB, RaiBareili
Secretary, Cooperative Bank Employees Union

15 Shri Jai Pratap Singh Special Invitee
Sec/CEO, Distt. Coop. Bank Ltd., Mirzapur

16 Shri H. P. Singh Special Invitee
Sec/CEO, Distt. Coop. Bank Ltd., Rampur

17 Shri Dinesh Kumar Singh Special Invitee
CEO, Distt. Coop. Bank Ltd., Ghaziabad

18 Shri Ajit Srivastava Special Invitee
Secretary, PACS Jamui Bazar, Mirzapur

19 Shri Surendra Kumar Sharma Special Invitee
Secretary, Ajitpur PACS DCB Rampur

20 Mohd. Anjum Khan Special Invitee
Secretary/CEO, DCB Sitapur

21 Shri Manoj Kumar Singh Special Invitee
CEO, DCB Fatehgarh
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General Secretary
Coop. Banks Staff Association, U.P.
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Annexure-4

NATIONAL FEDERATION OF STATE COOPERATIVE BANKS

COMMITTEE TO FORMULATE HUMAN RESOURCE POLICY FOR PACS

Fourth Meeting at Shillong, Meghalaya

Date 23-05-2018

List of Participants 

Sl.
No.

1 Shri K. Ravinder Rao Chairman
Director, NAFSCOB & President, Telangana SCB

2 Shri P. Mohanaiah Member
Former Chief General Manager, NABARD

3 Shri O.E.J. Nongbri Member
Managing Director, Meghalaya SCB

4 Shri D Ramesh Sinha Member
Former Chief General Manager
Erstwhile APCOB

5 Shri Bhima Subrahmanyam, Managing Director, NAFSCOB Permanent Invitee

6 Shri Ch. Siva Koteswara Rao, Rapporteur
former CEO, Hyderabad, Kakinada, Medak DCCBs

7 Dr. Nethi Muralidhar Special Invitee
Managing Director
Telangana SCB

8 Shri M. Syiem Special Invitee
Chairman, Meghalaya SCB

9 Shri A Kembhavi, IAS Special Invitee
RCS, Mghalaya

10 Shri J. Kharsohnoh, Special Invitee
Joint Registrar, Meghalaya State

11 Shri Shashank Shekhar Shastri Special Invitee
Managing Director
Assam SCB

Name Designation
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12 Shri B. K. Thadani Special Invitee
Director, MDMI, Guwahati

13 Shri Tsering Thongdok Special Invitee
Managing Director, Arunachal Pradesh SCB

14 Shri Edward Synshing Special Invitee
Development Officer/GS, AICBEF

15 Shri Kyrmen Lamare Special Invitee
Secretary MEUSO Society

16 Shri George W. Buam Special Invitee
Vice-President, MCAB Union

17 Shri Fivestar  Lyngdoh Nongbsap Special Invitee
Vice-Chairman, RYNLI SCS Ltd.

18 Shri Ephrington Syntem Special Invitee
Chairman, MYNSO Society

19 Shri UBI Wahlang Special Invitee
Secretary,  RYNLI SCS Ltd

20 Shri Gellis Kordo Rynjah Special Invitee
Resource Person, PDC, MCAB Ltd.

21 Mrs. Lina Kharkongor Special Invitee
Chairperson, Mycliam SCS

22 Shri D F War Special Invitee
Ex. Managing Director, Meghalaya SCB

23 Shri Abdul Kalam Azad, Secretary, Bhaid Bangal PACS Special Invitee

24 Shri Ahmad, Secretary, Khashanipara PACS Special Invitee

25 Shri H.H. Dhar, Secretary, Jagadamba PACS, Jaintia Hills Special Invitee

26 Smt. K. Keelamare, Secretary, Mynso PACS Special Invitee
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NATIONAL FEDERATION OF STATE COOPERATIVE BANKS

Committee to Formulate Human Resource Policy For PACS

Fifth Meeting at Committee Room of the Ernakulam District 
Cooperative Bank Ltd., Kochi,  Kerala

Date 11-06-2018

List of Participants

Annexure-5

Sl.
No.

1 Shri K. Ravinder Rao Chairman
Director, NAFSCOB & President, Telangana SCB

2 Shri P. Mohanaiah Member
Former Chief General Manager, NABARD

3 Shri Rabi Kant Singh Member
Managing Director, Uttar Pradesh SCB

4 Shri D Ramesh Sinha Member
Former Chief General Manager
Erstwhile APCOB

5 Shri Bhima Subrahmanyam, Permanent Invitee
Managing Director, NAFSCOB

6 Dr. J S Hanamashetti Convener
Deputy Director, NAFSCOB

7 Dr. Nethi Muralidhar Special Invitee
Managing Director
Telangana SCB

8 Mrs. M. S. Laila Special Invitee
Joint Registrar of Cooperative Societies, 
Ernakulam/Administrator, Ernakulam DCCB

9 Shri K. P. Baby Special Invitee
Former Director, NAFSCOB &
Former Director, Kerala SCB

10 Shri Omanakuttan B Special Invitee
GM/CEO
The Ernakulam District Co-operative Bank Ltd., 
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11 Mrs. Usha P. T., DGM Special Invitee
National Bank for Agriculture and Rural Development, 
R.O., Thiruvananthapuram. Kerala. 

12 Dr. T Paranjothi Special Invitee
The Principal
Agriculture Cooperative Staff Training Institute
(ACSTI)Thiruvananthapuram, Kerala

13 Shri V. N. Babu, Faculty Special Invitee
Institute of Cooperative Management, 
Kannur,  Kerala

14 Shri Purushthaman. M, Special Invitee
Secretary/CEO
Mannarkad Rural Service Cooperative Bank, Dist- Palakkad

15 Special Invitee
Shri Manojkumar V
Branch Manager
Perigandur SCB, Thrissur

16 Shri T R Rajan Special Invitee
Secretary
Perigandur SCB, Thrissur

 17 Shri Anish Kumar P. T. Special Invitee
Development Officer,
Thrissur District Co-operative Bank

18 Shri Chandrasekharan Nair. K Special Invitee
Executive Officer/General Secretary
Trivendrum DCCB/All India DCB Employee Union

19 Shri T P Joseph Special Invitee
Sr. Manager
Kerala SCB, Regional Office, Ernakulam

20 Shri Balago Palan P Special Invitee
Sr. Manager
Kerala SCB, Regional Office, Ernakulam

21 Shri Vanuraj P S Special Invitee
DGM
Ernakulam DCB

22 Shri Shaja P G Special Invitee
Ernakulam District Bank, Ernakulam
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23 Shri B. Rajan
Faculty Member
Agriculture Cooperative Staff Training Institute 
(ACSTI), Trivendrum, Kerala

24 Shri M K Santhosh Special Invitee
Vice President
District Cooperative Employees Federation

25 Shri Pappacham K Special Invitee
Secretary
Ernakulam District Cooperative Bank Employees Union

26 Shri Joshy V Mathew Special Invitee
Chief Accountant
Arnakulam Farmers SCB

27 Shri Reji K M Special Invitee
Manager
Idukki District Cooperative Bank

28 Shri K R Jayachandran Special Invitee
President
Ayyanadu Service Cooperative Bank, Ernakulam

29 Mrs. Lisamma Michael Special Invitee
DGM
Kottayam District Cooperative Bank

30 Mrs. Jessy Thomas Special Invitee
Secretary
Thalappalam Service Cooperative Bank Ltd., Kottayam Dist.

31 Dr. N Anil Kumar Special Invitee
DGM,
Kerala SCB, Ro, Ernakulam

32 Shri K N Joshy Kudiyi Special Invitee
President
Ernakulam Dist Kerala Coop. Employees Union

33 Shri V A Ramesh Special Invitee
General Secretary
Kerala Coop. Employees Union
Parakkadvur, Ernakulam Dist.

34 Shri M K George Special Invitee
Vice-President
Kerala Coop. Employees Federation
Karumalloor SCB Ltd.

35 Shri Riju Philip Special Invitee
IT Manager, Ernakulam DCCB

Special Invitee
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Annexure-6

NATIONAL FEDERATION OF STATE COOPERATIVE BANKS
&

SHIKHAR TRAINING AND RESEARCH INSTITUTE

One Day Seminar on Strengthening of Primary Agricultural Credit Societies 
and

Sixth Meeting of NAFSCOB Committee to Formulate HR Policy for PACS  
at Conference Hall, Maharashtra SCB, Vashi

Date 15-06-2018
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Sl.
No.

1 Shri K. Ravinder Rao Chairman
Director, NAFSCOB & President, Telangana SCB

2 Shri P. Mohanaiah Member
Former Chief General Manager, NABARD

3 Dr. R. Palaniswamy, IAS Member
Registrar of Cooperative Societies
Tamil Nadu

4 Shri R. L. Bayas Member
Managing Director(I/C)
Maharashtra SCB

5 Shri D Ramesh Sinha Member
Former Chief General Manager
Erstwhile APCOB

6 Shri Bhima Subrahmanyam, Permanent Invitee
Managing Director, NAFSCOB

7 Dr. J S Hanamashetti Convener
Deputy Director, NAFSCOB

8 Shri Vidyadhar V Anaskar Special Invitee
Administrator
Maharashtra SCB

9 Dr. Nethi Muralidhar Special Invitee
Managing Director
Telangana SCB
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10 Thiru T Baskaran Special Invitee
DGM, Tamil Nadu SCB

11 Shri S. N. Goel, Special Invitee
GM, Punjab SCB

12 Shri M J Srinivasulu Special Invitee
DGM, NABARD R.O., Pune

13 Shri A. G. Muddeshwar Special Invitee
DGM, Maharashtra SCB

14 Shri Manoj V Kolhe Special Invitee
Prinicipal, Shikhar Training & Research Institute
Vashi Navi Mumbai

Sl. Name Designation

Participants from DCCBs and PACS in Maharashtra

Sr DCCB Representative DCCB
No
1 Shri. Sudhir Patil Pune
2 Shri. S. Y. Yadav Satara
3 Shri. M.V. Rede Solapur
4 Shri. A.S. Patil Kolhapur
5 Shri. P.P. Bhosale Ratnagiri
6 Shri. S.S. Mullani Sangli 
7 Shri. J.B. Gawade Sangli
8 Shri. V.B. Gothoskar Sindhudurg
9 Shri. V.B. Shintre Nashik

10 Shri. K.B. Wagh Dhule/Nandurbar
11 Shri. D.P. Chaudhari Dhule/Nandurbar
12 Shri. Prashant Patil Raigad
13 Shri. G.B. Jadhav Thane
14 Shri. A.G. Ugle Aurangabad
15 Shri. G.S. Rahate Buldhana
16 Shri. K.N. Bhutekar Jalna
17 Shri. R.D. Gore Osmanabad
18 Shri. M.G. Kadam Nanded
19 Shri. Satish Deshmukh Latur
20 Shri. D.G. Walke Nagpur
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Sr DCCB Representative DCCB
No
21 Shri. Aman Gawde Yavatmal
22 Shri. M.N. Lavande Ozarde V.K. Society
23 Shri. S.S. Salunkhe Nagthane V.K. Society
24 Shri. B.S. Gurav Gursale/ Adme V.K. Society
25 Shri. B.B. Uphate Patwardhan kuruole V.K. Society
26 Shri. U.K. Patil Vadange V.K. Society
27 Shri. V.S. Adavde Palpene V.K. Society
28 Shri. S.N. Tankar Palpene V.K. Society
29 Shri. J.B. Gawde Guru Lalasaheb patil V.K. Society. 
30 Shri. B.G. Magdum Ankalkop V.K. Society.
31 Shri. G.S. Sawant Kunekari V.K. Society
32 Shri. R.A. Mhapsekar Otavne V.K. Society
33 Shri. C.K. Shinde Pimprisayed V.K. Society
34 Shri. P.D. Pawar Vilholi V.K. Society
35 Shri. S.K. Girase Fagane V.K. Society.
36 Shri. A.N. Patil Kodade V.K. Society
37 Shri. Aswad Gharat Talavade & Mhapangaon V.K. 

Society
38 Shri. Ramdas Kawaji Chaundhi & Birad V.K. Society
39 Shri. V.K. Mhadse Dhasai Group V.K. Society
40 Shri. R.K. patil Sagave Seva/ Masawne seva
41 Shri. S.S. Nagamwad Bhaur V.K. Society
42 Shri. S.N. Nigote Kapurswadgaon V.K. Society
43 Shri. A.R. Chavan Panewadi V.K. Society.
44 Shri. S.J. Jarahad Badnapur V.K. Society.
45 Shri. N.N. Kavthe Davalmalikwadi V.K.Society
46 Shri. A.S. Dandnaik Kini V.K. Society
47 Shri. B.A. Pawar S.C.S Golegaon Tq. 
48 Shri. B.P. Betkar S.C.S. Walaki Tq
49 Shri. S.R. Tenkade Eklanga Society
50 Shri. Bansode Malkonche Society
51 Shri. D.M. Kadu Khadgaon V.K. Society
52 Shri. R.S. Shingne Banvadi V.K. Society
53 Shri. Vilas Kakde Parmodi V.K. Society
54 Shri. Rajesh Deshmukh Kondi V.K. Society.



NAFSCOB: HR Policy for PACS

88 | P a g e

Annexure-7

NATIONAL FEDERATION OF STATE COOPERATIVE BANKS

Committee to Formulate Human Resource Policy for PACS

Seventh Meeting of the Committee at Jharkhand State Cooperative Bank, Ranchi

Date 18-06-2018

List of Participants

Sl.
No.

1 Shri K. Ravinder Rao Chairman
Director, NAFSCOB & President, Telangana SCB

2 Shri P. Mohanaiah Member
Former Chief General Manager, NABARD

3 Shri O.E.J. Nongbri Member
Managing Director, Meghalaya SCB

4 Shri D Ramesh Sinha Member
Former Chief General Manager
Erstwhile APCOB

5 Shri Bhima Subrahmanyam, Permanent Invitee
Managing Director, NAFSCOB

6 Shri Brajeshwar Nath Special Invitee
Chief Executive Officer
Jharkhand State Cooperative Bank Ltd

7 Shri S C Karmakar Special Invitee
Retd. Senior Officer, Jarkhand SCB

8 Shri J C Mahanta Special Invitee
GM/OIC
NABARD, Jharkhand R.O. Ranchi

9 Shri B. K Dash Special Invitee
GM
NABARD, Jharkhand R.O., Ranchi

10 Shri Sri Kant Singh Special Invitee
Chairman
Jogidih PACS

Name Designation
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Sl. Name Designation
No.

11 Shri Shashank Special Invitee
Pandta LAMPS
Jharkhand

12 Shri Narendra Singh Special Invitee
Manager
Kakaria LAMPS, Lapung, Ranchi, Jharkhand

13 Shri Abid Ali Anwer Special Invitee
Manager
Urugutuu LAMPS Ltd, Kanke, Ranchi, Jharkhand

14 Shri Niraj Kumar Special Invitee
Manager
Namkym LAMPS, Ranchi

15 Shri Parameshwar Tiwary Special Invitee
FSCS
Ranchi

16 Shri Shandindu Kumar Special Invitee
Office of RCS, Ranchi

17 Shri Chandan Kumar Singh Special Invitee
Manager
Anandpur LAMPS, Jharkhand

18 Shri Rajesh Special Invitee
Manager, Masaliya LAMPS

19 Shri Asutosh Kumar Pal Special Invitee
Manager, Langra LAMPS
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Annexure-8

NATIONAL FEDERATION OF STATE COOPERATIVE BANKS

Committee to Formulate Human Resource Policy for PACS

Eighth Meeting of the Committee held at Telangana State Cooperative Apex Bank, 
Hyderabad

Date 21-06-2018

List of Participants
Sl.
No.

1 Shri K. Ravinder Rao Chairman
Director, NAFSCOB & President, Telangana SCB

2 Shri P. Mohanaiah Member
Former Chief General Manager, NABARD

3 Shri R. L. Bayas Member
Managing Director(I/C)
Maharashtra SCB

4 Shri D Ramesh Sinha Member
Former Chief General Manager
Erstwhile APCOB

5 Shri Bhima Subrahmanyam, Permanent Invitee
Managing Director, NAFSCOB

6 Shri Ch. Siva Koteswara Rao, Rapporteur
former CEO, Hyderabad, Kakinada, Medak DCCBs

7 Dr. Nethi Muralidhar Special Invitee
Managing Director
Telangana SCB

8 Shri P. Venkateswara Rao Special Invitee
President
The Andhra  Pradesh  State Cooperative  Bank Ltd.

9 Shri Marchyna Syiem Special Invitee
Chairman
Meghalaya SCB

10 Shri P. V. A. Rama Rao Special Invitee
Former Managing Director, NABARD

Name Designation
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Sl. Name Designation
No.

11 Mrs. M Rajeswari Special Invitee
The Director
The Andhra Pradesh State Co-operative Bank Ltd.,
Co-operative Training Institute (CTI)

12 Shri M R Srinivas Rao Special Invitee
DGM
The Director
The Telangana State Cooperative Apex Bank
Cooperative Training Institute

13 Shri P V Brahmam garu Special Invitee
Executive Director
Andhra Pradesh Cooperative Banks Association
Hyderabad.

14 Shri M S Rama Rao garu Special Invitee
Ex. M.D., Andhra Pradesh State Cooperative Bank (APCOB)

15 Shri B. K. Mishra Special Invitee
G.M., NABARD, Hyderabad

16 Ch. Purusha Babu, 
Deputy Registrar,
O/O. The Commissioner for Cooperation, Guntur

17 Shri Tulsi Prasad Special Invitee
CGM, APCOB

18 Shri K Janardhan Rao Special Invitee
General Secretary
Telangana Cooperative Bank Employees Association

19 Shri T Narasimha Special Invitee
President, Telangana State PACS Employees Union

20 Shri A Mallesham Special Invitee
Treasurer, 
Telangana Cooperative Bank Employees Association

21 Shri Bhoomaiah Special Invitee
Convener
Sahakar Samrakshan Samithi

22 Shri Srinivas Rao Mallappanani Special Invitee
Chief Information Officer (CIO)

 APCOB & TSCAB
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Sl. Name Designation
No.

23 Md. Sardar Special Invitee
President, T.S. Coop. Societies Employees  Union,
Hyderabad

24 Shri P Eshwaraiah Gunwar Special Invitee
General Secretary
Telangana Coop. Societies Employees Union

25 Shri K Janardhan Special Invitee
CEO, DCCB, Vijayanagarm

26 Shri Ramanjaneyalu Special Invitee
CEO, DCCB, Kurnool

27 Shri D V Subrahmanyeswar Rao Special Invitee
CEO, Gunturu DCCB

28 Shri Bhoompelly Raghava Reddy Special Invitee
Chairman, PACS, Elluruthot, Rajanna Sirika, Telangana

29 Shri T. Kishan Reddy Special Invitee
Chairman, PACS, Korou, Biopally Mandal
Rajanna Sirika, Telangana

30 Shri Vajjalu Special Invitee

31 Shri P. Vijayander Reddy Special Invitee
President, PACS Nerall, Karimnagar

32 Shri M V Hanamanth Rao Special Invitee
President, PACS Kottiguduru, Khammam DCCB

33 Shri Tata Raghu Ram Special Invitee
President, PACS Raghunath Palayam, Khammam DCCB

34 Shri Sanka Venkata Nagesh Special Invitee
Chairman
PACS, Bhadrachalam, Khammam Dist.

35 Shri Deveabattini Suresh Prasad  Special Invitee 
Chairman, PACS Nadlisublem
Nalagonda Dist.

36 Shri Guntakandla Ashok Reddy Special Invitee
Chairman, Thonda Tirumalagiri, PACS l, Nalagonda District
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Sl. Name Designation
No.

37 Shri Jaladi Nagaprasad Special Invitee
CEO, PACS, Savalyapuram
Guntur District, AP.

38 Shri B Ganesh Special Invitee
CEO

39 Shri S Eshwar Special Invitee
CEO

40 Shri Mohammad Special Invitee
CEO

41 Shri N. Satyanarayana Rao Special Invitee
CEO, Karimnagar DCCB

42 Shri V. Aggi Ramulu Special Invitee
President, PACS, Sirile

43 Shri B. Raghav Reddy Special Invitee
President, PACS, Eluru

44 Shri T Veerasekhar Special Invitee
PACS Union

45 Shri Sampath Reddy Special Invitee
Staff Assistant, PACS

46 Shri S Srinivas, Special Invitee
Staff Assistant, PACS 

47 Shri P Laxamaiah Special Invitee
CEO, PACS

48 Shri P. Eshwar Special Invitee
CEO, PACS, Bandlagud

49 Shri V. Venkata Rao Special Invitee
CEO, PACS, Khammam

50 Shri S Venkateswar Special Invitee
CEO, PACS, Khammam

51 Shri Venkat Reddy Special Invitee
President, PACS, Medak

52 Shri S Laxman Special Invitee
CEO, PACS Ranga Reddy
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Sl. Name Designation
No.

53 Shri M Srinivas
CEO, PACS, Ranga Reddy

54 Shri V Ramesh Special Invitee
CEO, PACS, Chhokally

55 Shri B Santhosh Special Invitee
CEO, PACS, 

56 Shri M V Madan Mohan Special Invitee
CEO, PACS, Peddpally

57 Shri B. Ravinder Rao Special Invitee
CEO, PACS, Dhobhigatu

58 Shri B Shankaraiah Special Invitee
CEO, PACS. Kannkula

59 Shri T Satish Special Invitee
CEO, PACS, Kanupat

60 Shri Ravinder Reddy Special Invitee
CEO, PACS

61 Shri V. Satyanarayana Special Invitee
CEO, PACS, Gotlam

62 K Narayana Reddy Special Invitee
CEO, PACS, Kolthakate

63 Shri Ganga Reddy Special Invitee
President, PACS, Kadapa

64 Shri G. Veerabadhra Special Invitee
General Secretary, PACS, Kadapa

65 Shri M Venkata Ramana Special Invitee
General Secretary, Corampadu PACS, Kadapa

66 Shri R Rama Naidu Special Invitee
General Secretary, T G Pallem PACS

67 Shri L Naryana Rao Special Invitee
CEO, PACS, L P Pallem, Vizaynagarm

68 Shri V Srinivas Rao Special Invitee
CEO, PACS

Special Invitee
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Sl. Name Designation
No.

69 Shri K Radha Krishna Reddy
CEO, Podalakok PACS, Nellore

70 Shri K Krishna Reddy Special Invitee
Chairman, PACS Tamshi, Adilabad

71 Shri Karre Shankar Special Invitee
Chairman, PACS Bhemeri

72 Shri N. Laxman Raju Special Invitee
CEO, PACS, Tanshi

73 Shri K Pandari Special Invitee
CEO, PACS, Ghnor

74 Shri Mahandar Special Invitee
CEO, PACS, K Reddy

75 Shri S. V. Nagesh Special Invitee
President, PACS,  Bhadrachalam

76 Shri P. Srinivas Special Invitee
CEO, PACS, Epuru

77 Shri P. Narender Reddy Special Invitee
CEO, PACS, Hasurnagar

78 Shri N. Anjaneyulu Special Invitee
CEO, PACS, Gowvevem

79 Shri P. Venket Reddy Special Invitee
CEO, PACS, Armau

80 Shri K. Anji Reddy Special Invitee
President, PACS, Marepally

81 Shri T. Ashok Reddy Special Invitee
CEO, PACS, Kandi

82 Shri V. Krishna Raju Special Invitee
General Secretary, AP PACS Union

83 Shri S. Kumlu Seen Special Invitee
CEO, PACS, Kirte

84 Shri K Mdhikarjm Reddy Special Invitee
CEO, PACS, Devanpally

Special Invitee



No.

85 Shri T. Upendra Rao Special Invitee
CEO, PACS, Allandur

86 Shri P. Laxman Reddy Special Invitee
CEO, LSCS Manakondur

87 Shri P Madhurkar Special Invitee
CEO, PACS, Naneherla

88 Shri V. Vikram Special Invitee
CEO, PACS, Eligaid

89 Shri M. Srinivas Special Invitee
CEO, DCCB Medak

90 Shri K Sreedhar Reddy Special Invitee
CEO, DCCB Adilabad

91 Shri V. Vasantha Rao Special Invitee
CEO, DCCB Khammam

92 Mrs. Latha J Special Invitee
DGM, TSCAB

93 Mrs. Jyothi T Special Invitee
CGM, TSCAB

94 Mrs. N. Vanibala Special Invitee
GM, TSCAB

95 Mrs. K. L. Surekha Special Invitee
DGM (IT) TSCAB

96 Mrs. Manzoor Ghousia Special Invitee
GM, TSCAB

97 Shri A. Babu Special Invitee
CEO, TS PACS

98 Shri G. Malla Reddy Special Invitee
CEO,  TS PACS Union

99 Shri G. Yaladri Special Invitee
CEO, TS PACS Employees Union

100 Shri K Madan Mohan Special Invitee
CEO, DCCB Nalgonda

Sl. Name Designation
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No.

101 Shri T. Anantha Reddy Special Invitee
President, DCCB, Medak

102 Shri K. Ravinder Special Invitee
AGM, DCCB, Karimnagar

103 Shri Mahamood Shareef Special Invitee
CEO, DCCB Mahaboobnagar

Sl. Name Designation
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Annexure-9

NATIONAL FEDERATION OF STATE COOPERATIVE BANKS

Committee to Formulate Human Resource Policy for PACS

Final Meeting of the Committee 
Venue: Meeting Room of the Telangana State Cooperative Apex Bank Ltd., Dr. Y. S. 

Rajasekhar Reddy Sahakara Bhavan, 4-1-441, HO., Troop Bazar, Hyderabad – 500001,  
Date 03-10-2018

List of Participants

Sl.
No.

1 Shri K. Ravinder Rao Chairman
Director, NAFSCOB & President, Telangana SCB

2 Shri P. Mohanaiah Member
Former Chief General Manager, NABARD

3 Thiru R Palaniswamy, IAS Member
Registrar of Cooperative Societies, Tamil Nadu

4 Dr. S. K. Batish Member
Managing Director, Punjab SCB

5 Shri O.E.J. Nongbri Member
Managing Director, Meghalaya SCB

6 Shri D Ramesh Sinha Member
Former Chief General Manager
Erstwhile APCOB

7 Shri Bhima Subrahmanyam, Permanent Invitee
Managing Director, NAFSCOB

8 Shri Ch. Siva Koteswara Rao, Rapporteur
former CEO, Hyderabad, Kakinada, Medak DCCBs

9 Dr. Nethi Muralidhar Special Invitee
Managing Director
Telangana SCB

10 Shri Tusarkanti Panda Special Invitee
Former Managing Director
The Odisha State Cooperative Bank Ltd.,

Name Designation
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Pro-forma for Compiling Data

NAFSCOB  

Committee to formulate Human Resource Policy for PACS 
 

Information to be collected from all the SCBs  
 

1. Special by-laws for PACS staff. 
 

2. Extant instructions from Government, RCS, Banks on recruitment, transfer, 

promotion of PACS staff. 
 

3. Common cadre system for PACS staff, if any. 
 

4. Qualifications and any other prescriptions in force for recruitment of staff at different 

levels in PACS.  
 

5. Existence of common pay structure or whether individual PACS decide. If individual 

PACS decide, is any referral range for pay has been prescribed by Government, 

RCS, and Banks. 
 

6. Source of funding for salaries.  
 

7. a) No. of PACS in the state – district wise and their audit classification, Number of 

PACS in profits, Number of PACS in losses as per the pro-forma : 

Sl. 
No. 

Name of 
District/DCC

B 

Total No. 
PACS 

No of PACS 
in Profits  

No of PACS 
in Losses  

Audit Classification (as 
per the latest audit FY 

2016-2017 
A B C D 

         

 

b) Classification as per business: 

Sl. No. Business  
?  In Crore  

No. of PACS  

   

  

8. Training policy for PACS staff and funding arrangements further same. 

Annexure-10
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9. Status of Computerization in PACS  

a) No. of PACS computerized  - 

b) Service provider    - 

c) Present status of implementation - 

 A brief note on the features etc., of the software deployed.  

 

10. Recruitment policy of DCC Banks – any reservation for PACS staff provided in the 

DCCB recruitment. If yes , particulars thereof 

 

11. Outsourcing, if any, at PACS and for what purposes  

 

12.  District wise / DCCB wise particulars of PACS included in MSO program of 

NABARD. A brief note on the no. of PACS included in the program, activities 

undertaken by the PACS, success stories and in case of failures, an analysis of  the 

reasons for failure  

 

13. Various services and products offered by the PACS 

 

Note:  Please send the above information with necessary attachment to the following eMail: 

1. nafscob.pacshrpolicycom@gmail.com 

2. nafscob@nafscob.org 
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National Federation of State Cooperative Banks (NAFSCOB),
Navi Mumbai  

Committee to Formula te Human Resource Policy for PACS  
Visit Note on PACS  

Date of Visit : ……………        State : .………….. 
 

The following particulars may be filled up and where necessary detailed notes may be 
attached. 
 

1. A. Name and Address of the PACS : 

…………………………………………………………………………………………………..

…………………………………………………………………………………………………..

………………………………………………………………………………………………......

………………………………………………………………………………………………….. 

1. B. Registered Number and Date: ………………………………………………….….……... 

2. Name and Address of the DCCB Branch: 

………………………………………………………………………………………………….

………………………………………………………………………………………………….

………………………………………………………………………………………………….

………………………………………………………………………………………………….. 

3. Name of the Villages Covered :  
4. Total Net sown area (Ha)  : 
5. Gross Cropped Area   : 
6. Net Irrigated Area   : 
7. Total Membership   : 
8. Number of Borrowing Members : 
9. Major Crops Grown Season-wise : 

a. Kharif : 
b. Rabi : 

10. Infrastructure available:  
a) Own Building   : Yes/No 

b) Godown    : ………. MT 

c) Computer    : i. Specifications  : 

  ii. Funded by   : 

  iii. Software service provider: 

  iv. whether operations Online / Manual: 

d) Internet availability  : 

e) Electricity – Power supply : 

f) Communication Facilities  : 

11. Management: Elected / Nominated 
a) Date of Last Election: 
b) Name of the President: 
c) Board Sub-committees if any: a)   b)   c)  

  

Annexure - 11

Pro-forma for Visit note on PACS
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12. Staff Position: 
Sl. 
No
. 

Name Design
ation  

Qualifi
cation  

Date of 
Appoint

ment  

Scale of Pay  

i      
ii      
iii      
iv      
v      
vi      
vii      

 
13. Details of Training undergone by the Staff: 

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

………………………………………………………………………………………………… 

14. Whether Common Cadre system is followed? 
 

15. Disciplinary Authority for Staff:  
 

16. Whether special by laws/staff rules are being followed? 
      If ‘Yes’ copy to be provided: 

 
17. Particulars of Outsourced / Contract Staff: 

Sl. 
No
. 

Name Design
ation  

Qualifi
cation  

Date of 
Appoint

ment  

Salary per month  

i      
ii      
iii      
iv      
v      
vi      
vii      

 
18. Cost of Management: Rs……… Lakhs: 

 
i. As % to Gross Profit  : 
ii. As % to Working Capital  : 
iii. Source of funding for salaries : 

 

19. Procedure being followed for recruitment of staff at PACS: 
 

20. Retirement Age:  
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21. Financial Particulars (As on 31.03.2018) : 
a) Paid up Share Capital (Rs. In Lakhs) : 
b) Reserves (Rs. In Lakhs)   : 
c) Deposits: 

Sl. 
No. 

Type of Deposit  Number o f 
Accounts  

Amount 
Outstanding  

(Rs. In Lakhs)  
i Savings Bank   
ii Fixed Deposits   
iii Recurring 

Deposits 
  

iv Others (Specify)   
Total    

d) Borrowings: i. SAO / KCC Rs.:  ii. MT Rs.:  iii. Others Rs.: 
e) Loans: 

Sl. 
No. 

Particulars  Issued During 
the Year  

(Rs. In Lakhs)  

Outstanding as on 
31st March, 2018  

(Rs. In Lakhs)  
i SAO / KCC   
ii MT   
iii Others (Specify)   

Total    
f) Profit / Loss (FY) Rs…………. 
g) Accumulated Losses if any Rs……… 

 
22. Demand Collection Balance (DCB) and percentage of collection: 

 
23. Particulars of other businesses done: 

a) Fertilizer: …..…… MT 
b) Seeds: ………...… MT 
c) Pesticides: ………… MT 
d) Procurement of agri-produce: ………. MT; Commission earned Rs.: …………… 
e) Common Service Centre / Agro Service Centre: 
f) Any other business: 

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

……………………………………………………………………………………………… 

24. a. Statutory Audit completed upto (FY) : 
b. Audit by department or by CA (Specify)  : 
c. Audit classification (Latest)  : 

25. Inspection: 
a. Frequency of inspection (Quarterly / Half Yearly / Yearly): 
b. Inspecting Authority (DCCB; RCS) : 
c. Date of last inspection   : 
d. Compliance submitted (Yes / No)  : 
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Information received from various States 

Sl. 
No. 

State Total  
No. of 

Responses  

Of Total  

DCCB SCB Others  

1 Andaman & 
Nicobar Islands 

1  
 

1  

2 Andhra Pradesh 3  2 1 (APCOB, CTI) 
3 Chhattisgarh 2  1 1 PACS 
4 Gujarat 7 5  1 (Rajiv Padia) 

2 (Kodinar Coop. Bkg Union)  
5 Jharkhand 1   1 (Employees Union) 
6 Karnataka 7 6  1 (RCS – Society Rules) 
7 Kerala 9 7 1 1 (ACSTI) 
8 Madhya Pradesh 3 1  1 (SK Gupta), 2 (KR Sahu) 
9 Maharashtra 4 2 1 1 (Trng. Inst.) 
10 Odisha 7 6  1 (RCS) 
11 Punjab 1  1  

13 Tamil Nadu 24 15 1 1 (PACS - 6), 2 (TCCBEA) 
14 Telangana 7 2 1 1 (PVA Ramarao), 2 (TSCAB, MD – 

PPT), 3 (Employees Union), 
4 (TSCAB-CTI) 

15 Uttar Pradesh 3 1 1 1 (PACS) 
16 West Bengal 1 1   
17 NABARD 2   1 CGM, IDD, HO, Mumbai 

2 DGM, IDD, RO, Kerala 
18 Others 6   1 (ICA), 2 (BK Swamy) 

3 (T.K. Bose), 4 (NABARD, CCS 
Guidelines), 5 (Mah., PACS Visit Notes), 
6 (MP, ACSTI, Jalander) 

Total  87 46 10 32 
 Not Responded:  

Bihar, Chandigarh, NCR Delhi, Goa, Haryana, Himachal Pradesh, Jammu and Kashmir, 

Rajasthan, Uttarakhand   

Information received from states in North  East Region  

Sl. 
No. 

State  Total  
as on  

18-07-2018 

Of Total  

PACS SCB Others  

1 Meghalaya 4 2 1 1 (MDMI) 
2 Mizoram 1  1  
3 Sikkim 1  1   
4 Others 1   1 (JB Dutta) 

Total  7 2 3 2 

 Not Responded:  

Arunachal Pradesh, Assam, Manipur, Nagaland and Tripura. 

Annexure - 12

12 Pondicherry 2 1 Thiru (Radha Krishnan)
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Annexure-15

NATIONAL SEMINAR ON "HUMAN RESOURCE POLICY FOR PACS:                                    
A REPORT OF THE COMMITTEE SET UP BY NAFSCOB"

 PRIVE HALL, ORCHID HOTEL, 70/C, NEHRU ROAD, 
VILE PARLE (EAST), MUMBAI – 400 099

11 DECEMBER, 2018

LIST OF PARTICIPANTS, INVITEES AND PANELISTS
Sr. 

No.
Name & Designation of the Delegate Name of the Organisation

1 Shri Bhagat Singh, Chairman Andaman & Nicobar SCB

2 Shri P. Venkateswara Rao, Ex. MLA/Ex. Minister, Andhra 

Pradesh, President

Andhra Pradesh SCB

3 Dr. A. V. Bhavani Shankar, Managing Director Andhra Pradesh SCB

4 Shri Gautam Bora, Ex. MLA/Ex. Minister, Assam, Director Assam SCB

5 Shri Ramesh Chandra Chaubey, Chairman Bihar SCB

6 Dr. Bijender Singh, Ex. MLA, President Delhi SCB

7 Smt. Anita Rawat, Managing Director Delhi SCB

8 Shri Khushi Ram Balnatah, Ex. MLA, Chairman Himachal Pradesh SCB

9 Shri Abhay Kant Prasad, Ex. M.P., Chairman Jharkhand SCB

10 Shri Brajeshwar Nath, Managing Director Jharkhand SCB

11 Shri Surendra Yadav, Director Jharkhand SCB

12 Shri K. N.Rajanna, Ex. MLA, President Karnataka SCB

13 Shri C. N. Devaraj, KCS, Chief Executive Officer Karnataka SCB

14 Shri Vidyadhar V. Anaskar, Administrator Maharashtra SCB

15 Shri R. L. Bayas, General Manager Maharashtra SCB

16 Shri Akshay Kumar Mohanty, President Odisha SCB

17 Dr. S. K. Batish, Managing Director Punjab SCB

18 Shri M. Antonysamy John Peter, Managing Director Tamil Nadu SCAB

19 Thiru B. Kamaraj, Chief Manager Tamil Nadu SCAB

20 Shri Bhupendra Kumar, Managing Director Uttar Pradesh SCB

21 Shri Madireddy Mallikarjuna Reddy, President Kurnool DCCB, Andhra Pradesh

22 Shri P. Ramanjaneyulu, CEO Kurnool DCCB, Andhra Pradesh

23 Shri Jethabhai Ahir (Bharwad), Chairman Panchmahal DCCB, Gujarat

24 Shri B. S. Kothiya, General Manager (CEO) Amreli DCCB, Gujarat

25 Shri A. B. Gondaliya, Addl. Gen. Manager Amreli DCCB, Gujarat

26 Shri P. P. Ramani, Manager (Administration) Amreli DCCB, Gujarat

STATE COOPERATIVE BANKS

DISTRICT CENTRAL COOPERATIVE BANKS
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27 Shri D. C. Dhanani, Manager (Computer) Amreli DCCB, Gujarat

28 Shri S. D. Kathiriya, Manager (Loan) Amreli DCCB, Gujarat

29 Shri P. Sasikumar, General Manager Kannur DCCB, Kerala

30 Shri A. Krishnan, PA to Administrator Kannur DCCB, Kerala

31 Shri Rajesh R., System Administrator Kannur DCCB, Kerala

32 Shri V. Raveendran, Sr. Manager, IT Dept. Kannur DCCB, Kerala

33 Shri Anant Vaidya, CEO Akola DCCB, Maharashtra

34 Shri Pratapsingh B. Chavan, CEO Pune DCCB, Maharashtra

35 Shri Sachin Gurav, Deputy Manager Raigad DCCB, Maharashtra

36 Dr. Rajendra Nanaso Sarkale, CEO Satara DCCB, Maharashtra

37 Shri S. R. Venkatesan, Managing Director Coimbatore DCCB, Tamil Nadu

38 Shri V. Nandakumar, Managing Director Tiruvannamalai DCCB, Tamil Nadu

39 Shri K. Sreedhar Reddy, CEO Adilabad DCCB, Telangana

40 Shri V. Mohan Reddy, Vice President Karimnagar DCCB, Telangana

41 Shri N. Satyanarayana Rao, CEO Karimnagar DCCB, Telangana

42 Shri K. Subramanian, Vice-Chairman, Gaon Vikas Service Coop. Soc., Andaman & Nicobar

43 Shri Sanjay Kumar Singh, Chairman Dweep Shree Services Coop. Soc.,  Andaman & 

Nicobar

44 Shri T. Venkata Ramayya, CEO Z. Medapadu PACS, Andhra Pradesh

45 Shri Karri Seetha Ramayya, President Tadepalligudem LSCS, Andhra Pradesh

46 Shri A. V. Suryanarayana, President Makkinavarigudem PACS, Andhra Pradesh

47 Shri K. Sri Krishna, President Ravinuthala PACS, Andhra Pradesh

48 Shri K. Venkateswara Rao, CEO Sanivarapupeta PACS, Andhra Pradesh

49 Shri A. V. L. Swamy, CEO Korumilli PACS, Andhra Pradesh

50 Shri S. Kondalu Sharma, CEO Penuganchiprolu PACS, Andhra Pradesh

51 Shri Chandar Kumar Singh, Manager Anandpur LAMPS, Jharkhand

52 Shri Ajit Kumar Mandal, Manager Gundliya LAMPS, Jharkhand

53 Shri Rajesh Kumar Dutta, Manager Masaliya LAMPS, Jharkhand

54 Shri Ravi Kumar Das, Secretary Chaibasa LAMPS, Jharkhand

55 Shri K. P. Baby, President Mookkanoor Service Coop. Bank, Kerala

56 Shri Raghavan C. K., President Kadannappalli- Panappuzha Service Coop. Bank, 

Kerala

57 Shri Kince Varghese, CEO/Secretary Mavilayi Service Coop. Bank, Kerala

58 Shri Vijay Mangale, Dy. CEO Akola & Washim PACS, Maharashtra

59 Shri V. Jayagopi, Secretary Pandianallur PACS, Tamil Nadu

60 Shri R. Gnanasekaran, Secretary Villiambakkam PACS, Tamil Nadu

61 Shri B. Ganesh, CEO PACS Uppurguda, Telangana

62 Shri P. Eshwaraiah, CEO PACS, Telangana

63 Shri S. Eshwarappa, CEO PACS, Telangana

64 Shri K. Jaugaiah, CEO PACS, Telangana

PRIMARY AGRICULTURAL CREDIT SOCIETIES
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65 Shri Dileep Sanghani, Ex.M.P./Ex.Minister, Gujarat, Chairman NAFSCOB

66 Shri B. Subrahmanyam, Managing Director NAFSCOB

67 Dr. J. S. Hanamashetti, Deputy Director NAFSCOB

68 Shri K. Ramakrishnan, P.A. to M.D. NAFSCOB

69 Shri Prashant Shirke, Staff Assistant NAFSCOB

70 Dr. Harsh Kumar Bhanwala, Chairman - Chief Guest National Bank for Agriculture and Rural Development 

(NABARD)

71 Shri Murthy Veeraghanta, Chairman & CEO VSoft Technologies Pvt. Ltd.

72 Smt. Sarita Arora, CGM, IDD NABARD

73 Shri A. K. Parhi, General Manager, Exe. Asst. to Chairman NABARD

74 Shri Saurabh Vikas, Manager NABARD

75 Shri P. Mohanaiah, Former CGM NABARD

76 Dr. K. K. Tripathy, IES, Director VAMNICOM

77 Shri Dayanand Kataria, IAS, Principal Secretary to Govt. Government of Tamil Nadu

78 Dr. R. Palaniswamy, IAS, Registrar of Coop. Societies Government of Tamil Nadu

79 Shri Bhupesh Chaudhary, IAS, Registrar of Coop. Societies Government of Mizoram

80 Shri Shrikant Goswami, Additional Commissioner/Addl. RCS Governmen of Uttar Pradesh

81 Dr. Tribikram Pradhan, IAS, Registrar of Coop. Societies Government of Odisha

82 Dr. Patanjali Tripathy, Dy. Registrar of Coop. Societies Government of Odisha

83 Shri Chandrashekhar Bari, Deputy Registrar of Coop. Societies Government of Maharashtra

84 Shri Shashi Shekhar Sinha, Special Officer, Coop. Dept. Government of Bihar

85 Ms. Ritu Khatri, Assistant General Manager Reserve Bank of India (RBI)

86 Shri Nikhil Kumar Srivastav, Assistant Director National Cooperative Development Corporation (NCDC)

87 Thiru G. Vairappan, President AICBank Employees’ Federation, Kerala

88 Shri Tapan Kumar Bose,General Secretary AICBank Employees’ Federation, West Bengal

89 Shri Pradeep Kumar, Dy. General Secretary AICBank Employees’ Federation, Kerala

90 Md Sardar, President Telangana State Agriculture Cooperative Societies 

Employees Union, Telangana

91 Shri Sakethu Rama Rao Muddu, Senior Advisor VSoft Technologies Pvt. Ltd.

92 Shri Sheshgiri Bhat, Vice President-Sales VSoft Technologies Pvt. Ltd.

93 Shri Tusarkanti Panda, Former Managing Director Odisha SCB

94 Shri B. K. Thadani, Director The Manpower Development & Management Institute

95 Shri S. C. Karmakar Jharkhand State Coop. Banks Employees Union

96 Shri Vishwanath Nikam, State President Coop. Soc. Employees Union, Maharashtra

97 Shri Dilieep Pawar, Secretary Nashik District Coop. Soc. Employees Union, 

Maharashtra 

98 Shri Rajendra Surate, Secretary Nanded District Coop. Soc. Employees Union, 

Maharashtra 

99 Shri Kishan Gavhane, Group Secretary Nanded District Coop. Soc. Employees Union, 

Maharashtra 

100 Shri Vilas Pekhale, Secretary Coop. Soc. Employees Union, Maharashtra 

NAFSCOB
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ABBREVIATIONS

ACSTI  Agriculture Cooperative Staff Training Institute  

AP  Andhra Pradesh  

APCOB  Andhra  Pradesh State Cooperative Bank  
APCS Act.  Andhra Pradesh Cooperative Societies Act.  
BCs  Banking Coorperations  
BDP

 
Business Development Plans

 
BIRD

 
Bankers Institute of Rural Development

 
CAS

 
Common Accounting System

 
CBS

 
Core Banking Solution

 
CDF

 
Cooperation Development Fund

 CEO
 

Chief Executive Officers
 C-PEC

 
Centre for Professional Excellence in Cooperatives

 CRAR

 

Capital to Risk Weighted Assets Ratio

 CTI

 

Cooperative Training Institute

 DA

 

Dearness Allowance

 DBT

 

Direct Benefit Transfer

 DCCB

 

District Central Cooperative Bank

 DLCO

 

Divisional Cooperative Officer

 DLEC

 

District Level Empowered Committee

 DLIC

 

District Level Implementation Committee

 
DLSF

 

District Level Support Fund

 
EMI

 

Equated Monthly Instalment

 
ERP

 

Enterprise Resource Planning

 
FSCS

 

Farmers Service Cooperative Society

 
FY

 

Funancial Year

 
GoI

 

Government of India

 
GP

 

Gram Panchayats

 

HDC

 

Higher Diploma in Coorporation

 

HLC High Level Committee

HR Human Resource
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HRA  House Rent Allowance  

IBPS  Institute of Banking Perosonnel Selection  
ICDP  Integrated Cooperative Development Project  
ICM  Institute of Cooperative Management  
IDD  Institutional Development Department  
JDC

 
Junior Diploma in Cooperation

 
JSCB

 
Jharkhand State Cooperative Bank

 
KCS Act.

 
Kerala Cooperative Societies Act.

 
LAMPCS

 
Large Size Agricultural Multipurpose Cooperative Society

 
MD

 
Managing Director

 MDMI
 

Manpower Development and Management Institute
 MIC

 
Member In-charge Committee

 MIS

 

Management Information System

 MoU

 

Momerandum of Understanding

 NABARD

 

National Bank for Agricultural and Rural Development

 NAFSCOB

 

National Federation for State Cooperative Bank

 NCCT

 

National Council for Cooperative Training

 NCUI

 

National Cooperative Union of India

 NER

 

North Eastern Region

 NIRB

 

National Institute of Rural Banking

 
NPA

 

Non Reforming Asset

 
OBC

 

Other Backward Classes

 
ORSP

 

Odisha Revised Scales of Pay

 
OSERT

 

Odisha Society for Cooperative Education, Research and 

Training

 
PACS

 

Primary Agricultural Cooperative Society

 
PDS

 

Public Distribution System

 

PGDCRS

 

Post Graduate Diploma in Cooperations and Rural Studies

 

PLP

 

Potential Linked Plans

 

PMSCS

 

Primary Multi Service Cooperative Society

 

RBI Reserve Bank of India

RCS Registrar of Cooperative Societies



NAFSCOB: HR Policy for PACS

112

RFI  Rural Financial Institutions  

SB  Savings Bank  
SC  Scheduled Caste  
SCB  State Cooperative Bank  
SLBC  State Level Bankers Committee  
SLEC

 
State Level Empowered Committee

 
SLSF

 
State Level Support Fund

 
SOP

 
Standard Operating Process

 
SR

 
Service Register

 
ST

 
Scheduled Tribe

 STCCS
 

Short Term Cooperative Credit Structu re
 TA

 
Travelling Allowance

 TN

 

Tamil Nadu

 TNA

 

Training Needs Analysis

 ToR

 

Terms of Reference

 TS

 

Telangana State

 TSCAB

 

Telangana State Cooperative Apex Bank

 UP

 

Uttar Pradesh

 USP

 

Unique Selling Point

 VAMNICOM Vaikunta Mehta National Institute of Cooperative Management



Panelists of the  National Seminar on HR Policy for PACS on 11-12-2018 at Mumbai.  They are (L to R) Shri Abhay Kant Prasad, 
Ex. M.P.,  Chairman, Jharkhand State Cooperative Bank; Shri Bhupesh Chaudhary, IAS, RCS, Mizoram; Smt. Sarita Arora, CGM, IDD, 
NABARD; Dr.  R. Palaniswamy, IAS, RCS, Tamil Nadu (Panel Chairman); Dr. Trivikram Pradhan, IAS, RCS, Odisha and Shri K.P. 
Baby, former Director, NAFSCOB & President, Mookkannoor Service Cooperative Bank, Kerala.  Smt. Sarita Arora presenting her 
views, as a Member of the Panel, on the recommendations of the Report of the Committee set up by NAFSCOB on HR Policy for PACS.

While welcoming the Chief Guest, Shri Bhima Subrahmanyam, Managing Director, NAFSCOB presenting the Introductory Remarks 
in the National Seminar on HR Policy for PACS on 11-12-2018 at Mumbai.  Dr. Harsh Kumar Bhanwala, Chairman, NABARD (Centre) 
graced the National Seminar.  Others in the picture are (L to R)  Shri Murthy Veeraghanta, Chairman, VSoft Technologies Pvt. Ltd.; 
Dr. Bijender Singh, Ex.MLA, Ex. Chairman, NAFSCOB/NAFED/NCCF; Shri Dileep Sanghani, Ex.M.P./Ex.Minister, Gujarat, 
Chairman, NAFSCOB and Thiru Dayanand Kataria, IAS, Principal Secretary to Govt. of Tamil Nadu.



(31-03-2017) (31-03-2017) (31-03-2017)

1. NO.OF SOCIETIES :    95595

2. MEMBERSHIP :  131235

3. OWNED FUNDS :        3298187

4. DEPOSITS :        11588420

5. BORROWINGS :        12483095

6. LOANS ADV. :      20067839 

7. LOANS OUTS :     17045925

8. PERG.OF OVR. :

 TO DEMAND (%) :     26.58

9. EMPLOYEES :  172563

10. BORROWERS :  52017

1. NO.OF DCCBs :           363

2. NO.OF BRANCHES

 INCLUDING H.O. :       14252

3. MEMBERSHIP :

TOTAL : 3233864

COOPERATIVE :     478374

INDVL./GOI :   2755490

4. OWNED FUNDS :   4814089

5. DEPOSITS : 31185774

6. BORROWINGS :   8482033

7. LOANS ADV. : 25328240

8. LOANS OUTS :      24444587

9. PERG.OF OVR. :

 TO DEMAND (%) :        23.33

10. EMPLOYEES :       83159

1. NO.OF SCBs : 32

2. NO.OF BRANCHES

 INCLUDING H.O. : 1197

3. MEMBERSHIP :

TOTAL : 843212

COOPERATIVE : 20375

INDVL./GOI : 822837

4. OWNED FUNDS : 1731263

5. DEPOSITS : 12168852

6. BORROWINGS : 7543301

7. LOANS ADV. : 12254509

8. LOANS OUTS : 12284182

9. PERG.OF OVR.

 TO DEMAND (%) : 3.56

10. EMPLOYEES : 12824

(AMOUNT IN LAKHS)

MAIN FEATURES :

1. PRIMARY AGRICULTURAL CREDIT SOCIETIES

 ..... ASSESMENT OF CREDIT NEEDS

 ..... DISBURSEMENT OF CREDIT TO MEMBERS

 ..... RECOVERY OF CREDIT

 ..... PROMOTE THE ECONOMIC INTERESTS OF THE MEMBERS

2. DISTRICT CENTRAL COOPERATIVE BANKS

 ..... SERVE AS BALANCING CENTRE IN THE DISTRICT CENTRAL FINANCING AGENCIES

 ..... ORGANISE CREDIT TO PRIMARIES

 ..... CARRY OUT BANKING BUSINESS

 ..... SANCTION , MONITOR & CONTROL IMPLEMENTATION OF POLICIES

3. STATE COOPERATIVE BANKS

 ..... SERVE AS BALANCING CENTRE IN THE STATE

 ..... ORGANISE PROVISION OF CREDIT FOR CREDIT WORTHY FARMERS

 ..... CARRY OUT BANKING BUSINESS

 ..... LEADER OF THE COOPERATIVES IN THE STATE

4. NATIONAL FEDERATION OF STATE COOPERATIVE BANKS

 ..... PROVIDES A COMMON FORUM TO THE MEMBER BANKS

 ..... PROMOTES AND PROTECTS THE INTERESTS OF THE MEMBER BANKS

 ..... CO-ORDINATES AND LIAISON WITH GOVERNMENT OF INDIA ,RESERVE BANK OF INDIA , NATIONAL BANK AND OTHERS

 ..... PROVIDES RESEARCH AND CONSULTANCY INPUTS TO THE MEMBER BANKS

 ..... ORGANISES CONFERENCES/SEMINARS/WORKSHOPS/MEETINGS

(MEMBERSHIP & BORROWERS IN THOUSANDS) 


